TexsAmericas

CENTER’

RESOLUTION NO. 20260324-03
APPROVAL OF 1%t QUARTER FINANCIAL STATEMENTS FOR FISCAL YEAR 2026

WHEREAS, TexAmericas Center is a political subdivision of the State of Texas with the
powers and authorities specified in Chapter 3503 of the Special District Local Laws Code of the
State of Texas; and

WHEREAS, TexAmericas Center Board of Directors accepts and approves quarterly
financial statements, which provide for the fiduciary guidance of TexAmericas Center funds;

NOW, THEREFORE, be it resolved by the Board of Directors of the TexAmericas Center
that the 15t Quarter Financia! Statements for Fiscal Year 2026 are accepted and approved for

TexAmericas Center.

PASSED AND APPROVED THIS 24 day of March 2026.

Ao W

Jim Robert‘;, Chairman of the Board

ATTEST:

Justin Pgwell, Secretary

Attached: FY26 1%t Qtr. Financial Statements

nitac\agenda pkg and minutes\board info 2026\board meeting 20260324%\reso 20260324-03 fy26 Lst gtr financials.docx
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HOLLIDAY, LEMONS ® COX, P .C.

CERTIFIED PUBLIC ACCOUNTANTS

The Board of Directors
TexAmericas Center
New Boston, TX

Management is responsible for the accompanying financial statements of the general fund of Tex Americas
Center, which comprise the balance sheet as of December 31, 2025 and 2024 and the related statement of
revenue, expenditures, and changes in fund balance and the related budgetary information for the three (3)
months then ended in accordance with accounting principles generally accepted in the United States of
Amcrica. We have performed a compilation engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the
AICPA. We did not andit or review the financial statements nor were we required to perform any procedures
to verify the accuracy or completeness of the information provided by management. Accordingly, we do
not express an opinion, a conclusion, nor provide any form of assurance on these financial stalements.

Management has elected to omit the Stalement of Net Position and the Statement of Activilies for the
governmental activities, as well as substantially all of the disclosurcs required by accounting principles
generally accepted in the United States of America. If the financial statements mentioned above and the
omitted disclosures were included in the financial statements, they might influence the user’s conclusions
about TexAmericas Center’s financial position and results of cperations. Accordingly, these financial
statements are not designed for those who are not informed about such matters. '

Management has omitted the management’s discussion and analysis thal accounting principles generally
accepted m the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, cconoemic, or historical context.

The supplementary information contained in the schedules on pages 3 through 11 is presented for purposes
of additional analysis and is not a required part of the basic financial statements. This information is the
representation of management. The information was subject to our compilation engagement; however, we
have not audited, or reviewed the supplementary information and, accordingly, do not express an opinion,
a conclusion, nor provide any form of assurance on such supplementary information.

We are not independeni wiih respect to I'ex Americas Center.

7 uﬂn.?eamuﬁ CML:P'C“
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TEXAMERICAS CENTER

BALANCE SHEET
Governmental Fund Type - General Fund
As of December 31, 2025 and 2024

Assets
Cash and Cash Equivalents
Investments - Certilicaics of Deposit
Accounts Receivable
Due from U.S. Atmy - ESCA Grant
Due from TAC East Holdings Co.
Due from Rail Fund
Due [rom Logisiics Fund
Lease Receivable
Cash - Restricted

Total Assets

Liabilitics
Accounts Payable
Accrued Liabilities
Unearned Revenue
Tenant Lease Deposits
Total Liabilities

Deferred Inflow of Resources
Deferred Inflow of Resources Related
to Leases
Total Deferred Inflow of Resources

Fund Balance
Committed
Assigned
Restricted
Unassigned

Total Fund Balance

Total Liabilities, Deferred Inflows,
and Fund Balance

See Accountamts’ Compilation Report,

Dec. 31, 2025

Dec. 31, 2024

3,818,917 $ 8,563,264
9,649,260 6,822,812
138,894 257,946
412,438

237,498 90,267
1,418,908 724,983
127,125 105,557
7,428,552 8,618,317
1,331,941 1,053,001
24,151,095 $ 26,648,585
136,134 $ 568,069
80,395 167.600
4,445 60,933
234,026 266,076
455,000 1,062,678
6,685,240 7,985,263
6,685,240 7,985,263
191,630 989,274
520,959 356,918
1,387,157 778,232
14,911,109 15,476,220
17,010,855 17,600,644
24,151,095 $ 26,648,585

Page 1 of 1



TEXAMERICAS CENTER
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Governmental Fund Type - General Fund
Actual and Current Annual Budget

For the Three {3} Months Ended December 31, 2025 and 2024

Revenues
Leases
Franchise Fees
Tenant Reimbursement
Hunting Revenues
ESCA
Project Reimbursement
TAC East Contributions
Personal Property Sales
PILOT
Interest
l.eased Employvees
Miscellansous
Other Resources - SBITA
Total Revenue

Expenditures
Current:
Facility Operations & Infrastructure
Real Estate, Marketing & Sales
General Government
Hunting & Timber
ESCA
Debt Service:
Facility Operations & Infrastructure
Principal
Interest
Real Estate, Marketing, & Sales
Principal
Interest
(Greneral Government
Principal
Tnterest
Capilal Qutlay:
Facility Operations & Infrastructure
Capital Qutlay - SBITA:
Faecility Operations & Infrastructure
Real Estate, Marketing & Sales
General Government
Total Expenditures

Excess (Deficiency) of Revenues over
Expenditures

Other Financing Sources

Proceeds from Sale of Capital Assets
Total Other Financing Sources
Change in Fund Balance

Fund Balance - Beginning

Fund Balanece - Ending

See Accountants' Compilation Report,

Oct 25 - Dec 25

Ocet 24 - Dec 24

$  517.824 $ 525233
40,410 56,990
- (1,291)

180 §
186,858 238,386
138,942 181,577

- 326,301

578 1,188
884,792 1,328,584
254,767 668,789
297,654 228,624
196,074 555,340
19,718 24,643

- 24,835

788,213 1,502,233
96,579 (173,649)
96,579 (173,649)
16,914,276 17,774,293

$ 17,010,835

§ 17,600,644

Annual Budgel

$ 1,891,600
155,005

1,000

52,000

1,500
225,000
300,000

17,100
515,000

3,158,205

3,205,552
1,480,987
1,284,702

47,510

5.000
5,000

30,000
5,000

13,000
85,000

170,000
55,000

60,000
400,000

6,848,751

(3,690,546)

1,308,000

1,308,000
(2,382,546)
16,914,276

§ 14,531,730

Pay 2 of 11



TEXAMERICAS CENTER

SUPPLEMENTARY INFORMATION
Schedule of Detailed Revenues & Expenditures
Governmental Fund Type - General Fund
Actual and Current Annual Budget
For the Three (3) Months Ended December 31, 2025 and 2024

Oct 25 - Dec 25 Oct 24 - Dec 24 Annual Budget
Revenues
Leascs b 517,824 £ 525,233 1,891,600
Franchise Fees 40,41G 56,990 155,005
Tenant Reimbursement - - 1,000
Hunting Revenunes - - 52,000
TAC Fast Contributions - - -
ESCA - (1,281) -
Project Reimbursement - - )
Personal Property Sales 180 - 1,500
PILOT 186,858 238,586 225,006}
[nterest 138,942 181,577 300,000
Leased Emplovees - 326,301 -
Miscellancous 578 1,188 17,100
{ther Resources - SBITA 515,000
Total Revenue 884,792 1,328,584 3,158,203
Expenditures
Salarics & Wages 223,628 484,356 1,464,390
Health Insurance 59,295 81,963 288,043
Pension 18,814 45,003 196,377
Payroll Taxcs 29,408 30,306 138,276
Cell Phone 1,662 2,740 16,372
Workers Compensation - - 8,325
Training & Education - 1,970 19,050
Uniforms 558 204 8,550
Other Employment Costs - - 3,000
Temporary Labor 7,852 - 80,000
Dues & Memberships 7,982 10,176 27,900
Conferences & Travel 14,322 4,322 48,000
Board Migs Spec Evts Comm 20,862 15,799 51,000
Small Tools & Equipment 1,730 154 3,000
Materials & Supplies 826 1,879 24,000
Equipment Maintenance 13,069 3,326 30,000
Vehicle Repairs & Mamtenance 1,170 2216 10,700
Fuel 6,286 5,188 31,000
Cost of Sales & Leases - 633 15,000
Insurance - 10,371 665,836
PILOT Eﬁ{pense - 39,596 80,000
Building & Infrastiucture Repairs 5,121 137,705 1,005,622
Lawn & Property Maintenance 22,468 355,170 135,000
Contract Sireel Maintenance - - -
Forestry - - 31,710
Hunting - - 15,800
Auditing - - 50,000
See Accountants' Compilation Report, Page 3 of 1



TEXAMERICAS CENTER

SUPPLEMENTARY INFORMATION
Schedule of Detailed Revenues & Expenditures
Governmental Fund Type - General Fund
Actual and Currert Annual Budget
For the Three (3) Months Ended December 31, 2025 and 2024
Oct 25 - Dec 25

Oct 24 - Dec 24 Annual Budget

See Accountants' Corpilalion Report,

Accounting - 8,373 30,000
Consulting - 5,204 110,000
Professionat Fees 23,372 3,397 210,000
Grants - - 35,000
Marketing & Advertising 68,767 49,397 241,500
Legal 103,158 37,406 375,000
Custodial 3,600 3,600 16,200
Tanitorial - 375 3,000
Computer/IT Services 86,751 74,431 261,900
Office Supplies 4.287 3,708 21,000
Postage 386 3,529 9.500
Telephone & Intcrnet 5,794 0,393 33,000
Utllities 8,300 14,043 43,000
Waste Management 7,123 5,962 24,000
Miscellaneous 1,204 1,548 6,000
Bad Debt - - 5,000
Debt Service Principal Payments - - 30,000
Debt Service Interest Payments - - 45,000
Management - ESCA - 9.677 -
Technical Programs 39.718 14,968 -
Security - - 5,000
Capital Outlay - 24,833 170,000
Capifal Outlay - SBITA - - 515,000
Filing Fees - - 500
Total Expenditures 788,213 1,502,233 6,848,751
Excess (Deficiency) of Revenues over
Expenditures 26,579 (173,649) (3,690,5406)
Other Financing Sources
Proceeds from Sale of Capital Assets - - 1,308,000
© Total Other Financing Sourecs - - 1,308,000
Change in Fund Balance $ 96,579 (173,649) $  (2,382.546)




TEXAMERICAS CENTER

SUPPLEMENTARY INFORMATION
Schedule of Revenues & Expenditures
General Fund - Facility Operations & Infrastructure
Actual and Current Annual Bodget
For the Three (3) Months Ended December 31, 2025 and 2024

Oct 25 - Dec 25 Oct 24 - Dec 24 Annual Budget
Revenues
Franchise Fees 5 40,410 $ 56,990 $ 155,005
Tenant Reimburscment 1,000
Personal Property Sales 180 ' 1,500
Other Resources - SBITA ' 55,000
Total Revenue 40,59 56,990 212,505
Expenditures
Salaries & Wapes 103,342 95,584 655,475
Health Insurance 37,878 22,918 174,057
Pension 0,726 9,341 82,677
Payroll Taxes 8,069 5,749 61,652
Cell Phone 688 878 9,436
Workers Compensation 6,422
Training & Lducation 8,500
Uniforms 558 5.875
Other Employment Costs 3,000
Temporary Labor ' : 3.926 25,000
Dues & Memberships 400
Conferences & Travel 381 144 5,000
Board Mtgs Spec Lvts Comm 811 1,000
Small Tools & Equipment 1,730 154 . 5,000
Materials & Supplies 826 1,879 24,000
Equipment Maintenance 13,069 3326 © 30,000
Vehicle Repairs & Maintenance 1170 2216 10,000
Fuel 6,895 5,188 28,000
[nsurance 13,371 630,836
Building & Infrastructure Repairs 5,121 137,705 1,095,622
Lawn & Property Maintenance 22,468 355,170 135,000
Professional Fees 13,785 255 140,000
Advertising 21 4,000 1,000
Cusiodial 900 SO0 3,600
Computer/IT Services 11,389 15 16,500
Telephone & Internet 5,000
Utilitics 3,850 8237 20,000
Waste Managemeont 7,123 3,695 15,000
Miscellaneous 241 1,064 2,500
Debt Principal - SBITA 5,000
Debt Interest - SBITA 5,000
Capital Outlay 24,835 170,000
Capital Qutlay - SBITA 35,000
Securily 5,600

See Accountants’ Compilateon Report. Page S of 11



TEXAMERICAS CENTER

SUPPLEMIENTARY INFORMATION
Schedule of Revenues & Expenditures
General Fund - Facility Operations & Infrastructare
Actual and Current Annual Budget
For the Three (3) Months Ended December 31, 2025 and 2024

Oct 25 -Dec 25 Oct 24 - Dec 24 Annual Budget
Total Expenditures 254,767 093,624 3,440,552
Excess (Deficiency) of Revenues over
Expenditures (214,177} {636,634) (3,228,047)
Other Financing Sources
Proceeds from Sale of Capital Assets - - 1,125,000
Change in Fund Balance 5 (214,177} 3 {636,634) S (2,103,047

See Aceountants' Compilation Repaort. Pagzbofll



TEXAMERICAS CENTER

SUPPLEMENTARY INFORMATION
Schedule of Revenues & Expenditures
Greneral Fund - Real Estate, Marketing, & Sales
Actnal and Current Annual Budget

For the Three (3) Months Ended December 31, 2025 and 2024

Oct 25 - Dec 25 Oct 24 - Dec 24 Annual Budget
Revenues
Lease [ncome by 517,824 3 525,233 b 1,891,6G0
Miscellaneous 66 381 7,100
Other Resources - SBITA 60,000
Total Revenue 517,890 525,614 1,958,700
Expenditures
Salaries & Wages 87,155 84,375 534,045
Health [nsurance 12,552 11,081 73,782
Pension 8,788 8,174 76,084
Payroll Taxes 14,308 4,149 _ 50,772
Cell Phone 556 818 3.600
Workers Compensation 1,154
Training & .ducation 1,730 5,550
Uniforms 219 900
Temporary Labor 30,000
Dues & Memberships 7,562 9117 25,000
Conferences & Travel 11,697 3,074 30,000
Meelings & Entertainment 5,481 : 1,538 15,000
Vehiele Repairs & Maintenance 700
Iuel o1 3,000
Cost of Sales & T.eases 653 o 15,000
Insurance 20,000
Grants 35,000
Marketing & Advertising 68,546 41,473 240,000
Legal 39,345 36,956 175,000
Computer/IT Services 33,550 8,883 49 800
- Office Supplies : 113 1,000
Telephone & Internet 1,474 1,683 8,000
Professional Fees 7,920 3.342 60,000
Postage 5,223 8,000
Uhilities : 099 : 4,739 10,000
Miscellaneous 84 1,000
Capital Outlay - SBITA 60,000
Debt Principal - SBITA 30,000
Debt Interest - SBITA 5,000
Cusiodial Services 600 600 _ 3,600
Bad Debt 5,000
Total Expenditures 297.654 228,624 1,575,987
Excess (Deficiency) of Revenues over
Expenditures 220,236 296,990 382,713
Change in Fund Balance $ - 220,236 3 296,994 b 382,713

Sue Avcountants Compilation Repott. Page 7of 11



For the Three (3) Months Ended December 31, 2025 and 2024

Revenues
Interest
PILOT

l.eased Employces Revenue

Miscellaneous
Other Resources - SBITA
Total Revenue

Expenditures

Salaries & Wages
Health Insurance
Pension

Payroll Taxes

Cell Phone

Workers Compensation
Training & Education
Uniforms

Temporary Labor

Dues & Memberships
Conlerences & Travel
Meetings & Entertainment
Insurance

PILOT Expense
Auditing

Accounting

Consulting

Marketing & Advertising
Professional Fees
Legal

Custodial

Janitorial

Computer[]l’ Services
Office Supplies
Posiage

Telephone & Internet
Utilities

Waste Management
Miscellaneous

See Accountants' Compilation Report.

TEXAMERICAS CENTER

SUFPLEMENTARY INFORMATION

Schedule of Revennes & Expenditures
General Fund - General Government

Actual and Current Annual Budget

Oct 25 - Dee 25

Oct 24 - Dec 24

$ 138,942 $ 181,577
186,858 238,586
326,301
512 807
326,312 747271
33,131 304,397
8,865 47,964
300 27,483
6,431 20,408
418 1,044
240
75
3,926
390 1,059
2,044 504
14,570 14,261
39,596
8,373
5204
200 3,924
1,667
63,813 450
2,100 2,100
375
44,812 65,533
4287 3,595
386 106
4,320 4,710
3,451 1,067
2,267
963 400

Annual Budget

$ 300,000
223,000

10,000
400,000

935,000

274,870
40,204
37,816
25,852

3,330
749
5,000
1,775
25,000
2,500
13,000
35,000
15,000
30,000
50,000
80,000
110,000
500
10,000
200,000
9,000
3,000

195,600

20,000

1,500
20,000
13,000
9,000
2,500

Pagz 8 of' L)



TEXAMERICAS CENTER

SUPPLEMENTARY INFORMATION
Schedule of Revenues & Expenditures
General Fund - General Government

Actual and Current Annual Budget
For the Three (3) Months Ended December 31, 2025 and 2024

Oct 25 - Dec 25 Oct 24 - Doc 24

Filing Fees

Capital Outlay - SBI'TA

Debt Principal

Dehbt [nterest
Total Expenditures 196,074 _ 855,340
Excess (Deficiency) of Revenues over

Expenditures 130,238 191,931
Change in Fund Balance 5 130,238 5 191,931

See Accounlanls' Compilation Report,

Annunal Budget

500
400,000
15,000
85,000

1,784,702

(849,702)

$

(849,702)

Page 9 of 11



TEXAMERICAS CENTER

SUPPLEMENTARY INFORMATION
Schedule of Revenues & Expenditures
General Fund - Hunting & Timber
Actual and Current Annual Budget
For the Three (3) Months Ended December 31, 2025 and 2024

Oct 25 - Dec 25 Oct 24 - Dec 24 Annual Budge:

Revenunes

Hunting 5 - 3 - $ 52,000
Total Revenue - - 52,000
Expenditures

Forestry 31,710

[Tunting 15,800
Total Expenditures - - 47,510

Excess (Deficiency) of Revenues over
Expenditures - - 4,490

Other Finanging Sources:

Proceeds from Sale of Capital Assets 183,000
Total Other Financing Sources - - 183,000
Change in Fund Balance ) - b - - § 187490

See Accountants' Compilanon Report. Page 0ot 11



TEXAMERICAS CENTER

SUPPLEMENTARY INFORMATTON
Schedule of Revenues & Expenditures
General Fund - ESCA
Actual and Current Annual Bodget
For the Three (3) Months Ended December 31, 2025 and 2024

Oct 25 - Dec 25 Oct 24 - Dec 24 Annual Budgct

Revenues

ESCA 5 - (1,291) % -
Toial Revenue - (1,291) -
Expenditures

Management - ESCA 8,677

Technical Programs 39,718 14,968
Total Expenditures _ 39,718 24,645 -
Change in Fund Balance $ 0 (39,718) 5 (25,936) 3 -

See Avcountants' Compilarion Report. Page ilof 11
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HOLLIDAY, LEMONS ® COX. P.C.

CERTIFIED PUBLIC ACCOUNTANTS

The Board of Directors
TexAmericas Center
New Boston, TX

Management is responsible for the accompanying financial statements of the Logistics Enterprise Fund (a
proprietary fund type) of TexAmericas Center, which comprise the statement of net position as of
December 31, 2025 and the related statements of revenue, expenses, and changes in fund net position, cash
flows and the related budgetary information for the three (3) months then ended in accordance with
accounting principles generally accepted in the United States of America. We have performed a compilation
engagement in accordance with Statements on Standards for Accounting and Review Services promulgated
by the Accounting and Review Services Committee of the ATCPA. We did not audit or review the financial
statements nor were we required to perform any procedures to verify the accuracy or completeness of the
information provided by management. Accordingly, we do not express an opinion, a conclusion, nor
provide any form of assurance on these financial statements. '

Management has eiected to omit substantially all of the disclosures required by accounting principles
generally accepted in the United States of America. If the omitted disclosures were included in the tinancial
statements, they might influence the user’s conclusions about TexAmericas Center’s financial position,
results of operations and cash flows, Accordingly, thesc financial statements are not designed for those who
are not informed about such matters.

Management has omitied the management’s discussion and analysis that accounting principles generally
accepted in the United States of America requirc to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.

We are not independent with respect to TexAmericas Center.
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TEXAMERICAS CENTER
Statement of Net Position
Proprietary Fund Type - Logistics Enterprise Fund
As of December 31, 2025

Assets
Curreni:

Cash and Cash Equivalents 3 737,002

Accounts Receivable 30,807
Capital Assets:

Equipment, Net of Depreciation 19,271
Other Assets: _

Lease Contracts Receivable 1,470,893
Total Assets h ) 2,266,973
Liabilities
Curent Liabilities:

Accounts Payable $ 3,566

Due to TAC General Fund 127,125

PILOT Deposits _ 31,092

Accrued Payroll 12,809

Accrued Compensated Absences _ 9,270
Noncurrent Liabilities: |

Accrued Compensated Absences 8514
Total Liabilities 193,376

Deferred Inflows of Resources
Deferred Inflow of Resources Related to Leases 1,364,348

Net Position
Enrestricted Net Position 709,249

Total Liabiiities, Deferred Inflows of Resources,
and Net Position ' $ 2,266,973

Ses Accoumants' Compilation Repott.



TEXAMERICAS CENTER

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

Proprietary Fund Type - Logistics Enterprise Fund
Actual and Carrent Annual Budget
Three (3) Months Ended December 31, 2025

Operating Revenues
Lease Income
Logistics Service Revepue
Miscelluneous Revenue
Toial Operating Revenue

QOperating Expenses
Salaries & Wages
IHealth Insurance
Pension
Payroll Taxes
Cell Phone
Workers Compensation
Training & FEducation
Uniforms
Other Employment Costs
Temporary Labor
Conferences & '|'ravel
Equipmeni. renlal
Materials & Supplies
Equipment Maintenance
Vehiele Repairs and Maintenance
Propune
Auditing
Accounting
Markeling
Legpral
Professional Fees
Computer & 1T Services
Office Supplies
Telephone & Internet
Utilitics
Wasle Management
Security
Capfital Oullay
Fuel
Small Tools & Equipment
Building & Infrastruciure Repairs
Miscellaneous
Meetings & Entertainment
[nsurance
Ron GASD Expenses
Depreciation Expense
Tuotal Operating Expenses

Net Operating Income
Net Position - Beginning

Net Position - Ending

Sor Accountints' Compilation Repore

Oct 25 - Dec 25

3 131,325
101,857

726

233,908

89,661
23,880
9,711
3,003
383

104
1,146
135,875
98,033

611,216

3 709,249

Annual Budget

$ 378,841
378,840

757,681

765,691
235,193
99,344
72,799
3,120
11,393
3,000
5,125
3,000
25,000
3,000
45,000
2,500
4,000
3,500
20,000
10,000
12,000
1,000
20,000
1,000
4,000
1,500
4,500
13,000
5,000
4,000
50,000
3,000
10,500
1,500
100
1,500
70,000
3,000
6,000

1,523,265

(765,584)

611,216

b {154,368)



TEXAMERICAS CENTER
STATEMENT OF CASH FLOWS
Proprietary Fund Type - Logistics Enterprise Fand
For the Three (3) Months Ended December 31, 2025

Cash Flows from Operating Activities:

Cash Received from Customers % 233,155
Cash Payments to Employvees and Suppliers (120,080}
Net Cash Provided by Operating Activities 113,075

Cash Flows from Capital and Related Financing Activitics:

Repayment of Advances 10 Other Funds (50,029}
Net Cash Provided from Capital and Related Financing Activities {50,029)
Net Increase in Cash and Cash Equivalents | 63,046
Cash and Cash Equivalents at Beginning of Year 673,956

Cash and Cash Equivalents at End of Year $ 737,002

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities: :
Opecrating Income $ 98,033

Adjustments to Reconcile Operating Income to Net Cash
Provided by Opecrating Activities:

Depreciation : ’ 1,146
Total Adjustments to Reconcile Operating Income to
Net Cash Provided by Operating Activities: 1,146

Effect of Increases and Decreases in Assets, Liabilities,
and Deferred Inflows:

(Increase) Decrease in Accounts Receivable 15,909
(Increase) Decrease in Lease Receivable (339,372)
Increase {Decrease) in Accounts Pavable 1.840
Increase {Decrease) in Accrued Payroll 12,809
Increase {Decrease) in Delerred PILOT Deposits 6,735
Increase {Decrcase) in Deferred Inflow of Resources 315,975
Total Effect of Increase and Decreases in Certain Assets and Liabilities 13,896
Net Cash Provided by Operating Activities $ 113,675

See Accountants’ Compilation Report.
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HOLLIDAY, LEMONS @ COX, P.C,

CERTIFIEDL PUBLIC ACCOLNTANTS

The Board of Directors
TexAmericas Cenler
New Bosion, TX

Management is responsible for the accompanying linancial statements of the Rail Enterprise Fund (a
proprietary fund type) of TexAmericas Center, which comprise the statement of net position as of December
31, 2025 and the related statements of revenues, expenses, and changes in fund net position, cash flows and
the related budgetary information for the three (3) months then ended in accordance with accounting
principles generally accepted in the United States of America. We have performed a compilation
engagement in accordance with Statements on Standards for Accounting and Review Services promulgated
by the Accounting and Review Services Commitiee of the AICPA. We did not audit or review the financial
stalements nor were we required to perform any procedures to verify the accuracy or completeness of the
information provided by management. Accordingly, we do nol express an opinion, a conclusion, nor
provide any form of assurance on these financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles
generally accepted in the United States of America, If the omitted disclosures were included in the financial
stalements, they might influence the user’s conclusions about TexAmericas Center’s financial position,
results of operations and cash {flows. Accordingly, these financial statements are not designed for those who
are not informed about such matters,

Management has omitted the management’s discussion and analysis that accounting principles generally
accepted in the United Stlates of America require to be presented to suppiement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.

We are not independent with respect to TexAmericas Center.
M%.ﬁm» G 0

March 9, 2026
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TEXAMERICAS CENTER
Statcment of Net Position
FProprietary Fund Type - Rail Enterprise Fund
As of December 31, 2025

Assets
Current Assets:
Cash and Cash Equivalents $ 1,379,039
Accounts Receivable 240,960
Capital Assets:
Construction in Progess 707,450
Road and Rail, Net of Depreciation 1,131,246
LEquipment, Net of Depreciation 3,145,011
Total Assets 6,603,726

Deferred Outflows of Resources

Excess Consideration Provided for Acquisition 1,464,151
Total Deferred Outflows of Resources 1,404,151
Total Assets & Deferred Outflows of Resonrces S 8,007,877
Liabilities
Current Liabilities:

Accounis Payable $ 0,384

Due to TAC General Fund 1,418,908

Accrued Payroll 20,784

Accrued Compensated Absences 15,990

Notes Payable - Current 232,881
Noncurrent Liabilities

Accrued Compensated Absences 10,501

Notes Payable - Long Term ' 184,219

Total Liabilities 1,892,667

Net Position

Invested in Capital Assets, Net of Debt 4,566,607
Unrestricicd Net Position 1,608,603
Total Net Position 6,175,210
Total Liabilities and Equity $ 8067877

See Accountants' Compilation eport.



TEXAMERICAS CENTER
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
Proprietary Fand Type - Rail Enterprise Fund
Actual and Current Annual Budget
For the Three (3} Months Ended December 31, 2025

Oct 25 - Dec 25 Annual Budget
Operating Revenues:
Movement Fees 5 53,350 5 244,615
Storage Fees 310,368 910,000
MRU 523 14,500
Transload Fees 22,100
Leased Employee Keimbursement 0 3,500
Miscellaneous 43 2,200
Total Operating Revenue 386,386 1,174,813
Operating Expenses:
Salaries & Wages 124,202 663,023
Iealth Insurance 30 881 137,185
Pension 12,238 80,397
Payroll Taxes 11,809 62,433
lraining & Education 3,000
Cell Phone 658 3336
Unitorms 421 3,125
Waorlcers Compensation 6,348
Dues & Memberships 3,500
Conierences & Travel 4,000
Meetings & Entertainment 141 1,000
Equipment rental 2.000
Small tools & cquipment ' 5,000
Materials & Supplies 512 4,500
Equipment Maintenance 8,761 20,000
Rail Maintenance 75,000
Vehicle Repairs & Maintenance 4000
Aunditing 7,300
Accounting 15000
Legal 5,000
Professional Fees 1,500
Insurunce 32,975 70,000
Office Supplies 3,000
Postape 100
Telephone & Internet 294 2,000
Utilities 769 4,000
Fuel 984 35,000
Miscellaneous 75 100
Capital Outlay 30,000
Interest ' 5,899 20,000
Amortization Expense 7,986 63,891
Depreciation Rxpense 62,358 850,000
Other Employment Costs 1,500
Lawn & Property Maintenance 212 20,000

Bee Accounlants' Compilation Report.



TEXAMERICAS CENTER
STATEMENT OF REVENULS, EXPENSES AND CHANGES IN FUND NET POSITION
Proprietary Fund Type - Rail Enterprise Fund
Actnal and Current Annual Budget
For the Three (3) Months Ended December 31, 2025

Oci 25 - Dee 25 Annoal Budget

Janitorial 200

Computer/1T 1,640 20,500
Total Operating Expenses 311,905 2,253,138
Net Operating Income 74,481 (1,078,323)
Nonoperating Revenues & Expenses:

Gain on sale of Equipment 51,167
Net Nonoperating Revenues & Expenses 51,167
Change in Net Position 125,648 (1,078,323)
Net Position - Beginning . 6,049,562 6,049,562
Net Pasition - Ending £ 6175210 $ 4971239

See Acemmtants' Compifation Repoit.



TEXAMERICAS CENTER

STATEMENT OF CASH FLOWS
Proprietary Fund Type - Rail Enterprise Fund
For the Three (3) Months Ended December 31, 2025

Cash Flows from Operating Activities:
Cash Reeeived [rom Customers
Cash Payments to Emplovees and Supplicrs
Net Cash Provided by Operating Activities

Cash Flows from Capital and Related Financing Activities:
Advance from Other Funds.
Repayment of Note Payable

Net Cash Provided from Capital and Related Financing Activities

Cash Flows from Investment Activities;
Proceeds from Sale of Locomotives
Net Cash Flows from Investment Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivaleats at Beginning of Period

Cash and Cash Equivalents at End of Period

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Net Operating Income

Adjustments to Reconcile Operating Inconie to Net Cash
Provided by Operating Activities:
Amortization
Depreciation
Total Adjustments to Reconcile Operating Income to Net Cash
Provided by Operating Activities

Effect of Increase and Decreases in Assets and Liabilities:
(Increase) Decrease in Accounts Receivable
Increase (Decrease) in Accounts Payable
[ncrease (Decrease) in Accrued Payroll

Total Effect of Increase and Decreases in Assets and Liabilities

Net Cash Provided by Operating Activities

See Accountants' Compilation Report.

417,511
(223,045)

194,466

170,369
(56,713)

113,656

74,500

74,500

382,622

996,437

1,379,054

74,481

7,986
62,358

70,344

31,125
(2,268)
20,784

49,641

194,466




