
PUBLIC SECTOR
TexAmericas

Center

Economic 

Development 

Organizations

Municipal 

Governments

Business Retention  
& Expansion (BRE) 

Existing Business Support � �

Expansion Assistance � �

Early Warning Systems � �

Business Attraction  
& Marketing

Marketing the Region � �

Site Selection Assistance � �

Targeted Recruitment � �

Entrepreneurship  
& Small Business  
Development

Technical Assistance � �

Incubators � �

Access to Capital � �

Financial Incentives  
& Services 

Grant Writing & Management � �

Revolving Loan Funds � �

Workforce Development Talent Pipeline � �

Strategy, Planning, & Data 

Strategic Planning � �

Research & Data Analysis � �

Advocacy & Policy � �

Real Estate Development 

Infrastructure Investment � �

Brownfield Redevelopment � �

Economic Resilience  
& Sustainability 

Disaster Recovery/Preparedness � �

Sustainability Practices � �

Public Safety &  
Emergency Services 

Police Protection � �

Fire Services & Emergency Management � �

Animal Control & Bylaw Enforcement � �

Public Works &  
Infrastructure

Water and Wastewater � �

Road Maintenance � �

Waste Management � �

Stormwater Management � �

Franchise Utilities � �

Land Use & Community  
Planning

Planning and Zoning � �

Building Inspections � �

Economic Development � �

Community &  
Social Services 

Parks and Recreation � �

Libraries and Culture � �

Governance &  
Adminstration

Administration � �

Current Offering Future Offering� �

T E X A M E R I C A S  C E N T E R

COMPARISON OF SERVICES

3rd Party�



PRIVATE SECTOR
TexAmericas

Center

Private Land 
Development 

Firms

Private  
Industrial 

Development 
Firms

Private  
3PL Firms

Private Rail 
Service Firms

Site Selection & Acquisition � �

Feasibility & Market Analysis � �

Entitlements & Permitting � �

Master Planning & Design � �

Capital Structuring & Finance � �

Infrastructure & Construction Management � �

Marketing & Asset Disposition � �

Redevelopment/Value-Add � �

Site Development & 
Acquisition (Ground-Up)

Site Selection & Feasibility � �

Permitting & Entitlements � �

Design-Build Services � �

Infrastructure Installation � �

Redevelopment & 
Adaptive Reuse

Repurposing Obsolete Assets � �

Environmental Cleanup � �

Adaptive Reuse � �

Vertical Expansion � �

Construction & 
Technical Upgrades

Modernization � �

Structural Improvements � �

Specialized Installations � �

Technology Integration � �

Operational &  
Strategic Services

Build-to-Suit (BTS) � �

Logistics Optimization � �

Flexibility and Expansion � �

Industrial Service Facilities (ISF) � �

Investment &  

Financial Services 

Project Financing � �

Asset Management and Leasing � �

Sale-Leaseback Transactions � �

Warehousing & Storage

Physical Storage � �

Inventory Management � �

Receiving & Put-away � �

Order Fulfillment  
& Distribution

Pick and Pack � �

Shipping and Carrier Management � �

E-commerce Intergration � �

Last-Mile Delivery � �

Value-Added Services  

(VAS) 

Kitting and Assembly � �

Custom Packaging and Labeling � �

Quality Control and Inspection � �

Reverse Logistics 

(Returns Management) 

Processing Returns � �

Customer Service � �

Transportation &  

Freight Management

Freight Forwarding � �

Intermodal Transport � �

Cross-Docking � �

Technology & Data Solutions Performance Reporting � �

Strategic & 

Specialized Services 

Supply Chain Optimization � �

Scalability � �

Specialized Handling � �

Foreign Trade Zone (FTZ) Operator � �

Owned Rail  

Infrastructure  

Construction  

& Maintenance  

(Maintenance-of-Way)

Construction � �

Maintenance � �

Structures and Systems � �

Vegetation Management � �

Freight Rail Operations  

& Logistics 

Industrial Switching � �

Transloading � �

Railcar Storage & Management � �

Intermodal Services � �

Mechanical & 

Engineering Services
Locomotive & Railcar Maintenance � �

Technology & Digital 

Solutions
Real-time Tracking � �

T E X A M E R I C A S  C E N T E R

COMPARISON OF SERVICES Current Offering Future Offering� � 3rd Party�


