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TexAmericas Center Labor Capacity Study Executive Summary

EXECUTIVE SUMMARY

TexAmericas Center Labor Capacity Study
Power Module Semiconductor / loT Manufacturing Operations

Principal Findings

The Texarkana region and TexAmericas Center demonstrate viable capacity to support loT
semiconductor and power module manufacturing operations employing 1,200 to 1,500 workers
across management, engineering, technical, production, and support functions. This conclusion
derives from comprehensive analysis of regional labor markets, educational infrastructure,
housing affordability, operational costs, and comparative positioning against larger metropolitan
alternatives. While the region's absolute workforce scale is smaller than major metropolitan
markets, occupation-specific labor availability, manufacturing industry concentration, cost
competitiveness, federal Texoma Semiconductor Tech Hub designation, and TexAmericas
Center's unique infrastructure advantages create a defensible value proposition for
semiconductor manufacturing site selection.

Project Overview and Requirements

The analyzed facility program encompasses approximately 250,000 square meters of specialized
manufacturing, assembly, R&D, and support operations. The operation centers on loT
semiconductor devices, Silicon Carbide power semiconductors, and assembled power modules
for industrial and aerospace applications rather than cutting-edge computer processor fabrication.
This distinction is significant for workforce planning, as the operation emphasizes production
discipline, quality control, thermal management, and specialized assembly techniques over
advanced nanometer-scale fabrication processes.

Workforce requirements span 1,200 to 1,500 employees across diverse occupational categories.
Management positions include general operations managers, financial managers, human
resources managers, and production managers. Professional and technical positions encompass
electrical engineers, mechanical engineers, materials engineers, industrial engineers, computer
systems professionals, and engineering technicians. Production workforce includes
semiconductor processing technicians, electronic assemblers, machinists, production
supervisors, quality inspectors, maintenance technicians, and logistics personnel. Support
functions include human resources specialists, accountants, purchasing agents, customer service
representatives, and administrative staff.

The facility is planned in two phases, with total power requirements of approximately 81
megawatts (Phase 1: approximately 31 megawatts; Phase 2: approximately 50 megawatts) and
full-buildout water consumption of approximately 551,000 gallons per day (Phase 1:
approximately 95,000 gallons per day). Capital investment requirements for the single-campus
operation are estimated at approximately $750 million, encompassing building construction,
specialized equipment, infrastructure development, and working capital. Project timelines assume
phased workforce development aligned with construction schedules, with initial management and
engineering hiring 6 to 12 months before startup and production workforce recruitment
accelerating 3 to 6 months before operations commence.
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Regional Context and Labor Market Characteristics

The Texarkana metropolitan statistical area encompasses Bowie County, Texas and Miller
County, Arkansas, creating a unified bi-state labor market with a 2023 population of approximately
147,936. The region's strategic positioning along Interstate 30 places Dallas/Fort Worth
approximately 180 miles west, Little Rock approximately 135 miles northeast, and Shreveport
approximately 80 miles south. Within a 75-mile commute radius, the regional labor shed expands
to a population of approximately 1,243,951, providing significant workforce recruitment depth
across Northeast Texas, Southwest Arkansas, Northwest Louisiana, and Southeast Oklahoma.

The region maintains a manufacturing-focused economy with an established industrial culture.
Manufacturing employment totals approximately 11,270 workers in the MSA and 63,747 workers
within the 75-mile radius, demonstrating a substantial base of workers familiar with quality
standards, shift operations, and industrial discipline. Major manufacturing employers include Red
River Army Depot (approximately 3,238 employees in defense manufacturing), Goodyear Tire &
Rubber Company (approximately 1,900 employees), Amentum defense manufacturing
(approximately 945 employees), and Domtar paper manufacturing (approximately 955
employees). This manufacturing concentration differentiates Texarkana from service-oriented or
technology-dominated economies, creating workforce composition aligned with advanced
manufacturing requirements.

Labor force participation rates of approximately 59.5% in the MSA and 58% regionally indicate
strong workforce engagement. The unemployment rate of approximately 4.1% in the MSA and
4.3% regionally reflects a relatively tight labor market. Underemployment rates of approximately
6.35% in the MSA and 7.04% regionally identify workers employed part-time but seeking full-time
work or overqualified for current positions, representing potential recruitment targets for
manufacturing positions offering advancement opportunities. Supercommuter rates of
approximately 12.4% in the MSA and 15.3% regionally demonstrate workforce mobility and
willingness to travel extended distances for quality employment.

Labor Market Analysis and Workforce Availability

Comprehensive occupation-specific labor market analysis examined 60 Standard Occupational
Classification codes representing the complete workforce requirements for IoT semiconductor
and power module manufacturing. Analysis utilized Bureau of Labor Statistics Occupational
Employment and Wage Statistics data for the Texarkana MSA, providing employment levels and
median wages for each occupation. This methodology enables assessment of actual workforce
availability rather than relying on aggregate population metrics that obscure occupation-specific
capacity.

The analysis demonstrates regional capacity across management, engineering, technical, and
production occupations. Management positions including general managers, financial managers,
human resources managers, and production managers show adequate regional employment
levels with median wages ranging from approximately $95,000 to $115,000 annually. Engineering
positions including electrical engineers (approximately 110 employed in the MSA), mechanical
engineers (approximately 90 employed), and industrial engineers (approximately 380 employed)
demonstrate an established technical workforce, though engineering recruitment will require
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regional strategies targeting Dallas/Fort Worth, Shreveport, Little Rock, and potentially national
recruitment for specialized positions.

Production workforce availability shows substantial depth. Electrical and electronic assemblers
total approximately 250 workers in the MSA. Production supervisors total approximately 380
workers. Quality inspectors and testers total approximately 380 workers. Industrial machinery
mechanics total approximately 210 workers. Material handlers and freight movers total
approximately 2,180 workers. These occupation-specific employment levels, when combined with
regional recruitment from the 75-mile labor shed, underemployed workers seeking full-time
opportunities, and supercommuters willing to travel for quality employment, provide a viable
workforce base for production operations.

Information technology positions represent the most constrained occupational category.
Computer systems analysts, network administrators, software developers, and related IT
occupations show limited regional employment, necessitating targeted recruitment from
Dallas/Fort Worth, remote work arrangements, or national recruitment strategies. This IT
workforce constraint is common in smaller metropolitan markets and requires acknowledgment
alongside corresponding mitigation strategies including competitive compensation, relocation
assistance, remote work flexibility, and progressive recruitment timelines allowing adequate lead
time for specialized position recruitment.

Educational Infrastructure and Workforce Development Capacity

Regional educational infrastructure provides a comprehensive platform for semiconductor
workforce development. Texarkana College serves as the primary community college for the
MSA, offering associate degrees, technical certifications, and customized workforce training, with
current enrollment of approximately 4,290 students. Texas A&M University-Texarkana
complements this foundation with upper-division and graduate programs in engineering
technology, business administration, and computer science, enrolling approximately 2,412
students. Within the broader 75-mile labor shed, additional institutions — including Northeast
Texas Community College, South Arkansas Community College, Southern Arkansas University,
and multiple Louisiana and Oklahoma campuses — generate aggregate post-secondary
enrollment exceeding 80,000 students, providing substantial talent pipeline depth beyond the
immediate MSA.

The region's most significant educational infrastructure asset is inclusion within the federally
designated Texoma Semiconductor Tech Hub. Led by Southern Methodist University, the
Texoma Tech Hub represents one of 31 federally designated Tech Hubs under the CHIPS and
Science Act and is the only two-state Tech Hub spanning North Texas and South Oklahoma. This
federal designation provides access to implementation funding, Fablet shared manufacturing and
training infrastructure enabling equipment access without full capital investment, workforce
development councils coordinating training programs, commercialization support, and enhanced
federal agency partnerships supporting business development and market access.

The Tech Hub connection positions Texarkana within a broader semiconductor ecosystem that
includes Texas Instruments' substantial Sherman area investment, GlobalWafers America's
significant investment in domestic wafer capacity, and numerous semiconductor supply chain
participants across the Dallas/Fort Worth metropolitan area. This ecosystem participation

SelectGlobal LLC | Final Page 3



TexAmericas Center Labor Capacity Study Executive Summary

provides supply chain integration opportunities, technical collaboration possibilities, access to
specialized semiconductor expertise, and a federal support structure unavailable in most U.S.
regions. Workforce development programs can leverage Tech Hub resources including Fablet
infrastructure for technician training and coordination mechanisms for multi-institutional training
programs.

Critical success factors for workforce development include early employer engagement with
educational institutions during site selection and planning phases, adequate lead time for
specialized training program development — typically requiring 6 to 12 months — secured funding
through Texas Skills Development Fund grants and employer contributions, participation in Tech
Hub workforce initiatives, utilization of Fablet infrastructure for hands-on training, and sustained
partnership commitment throughout facility development and operations phases.

Cost Competitiveness and Quality of Life

Texarkana demonstrates total cost advantages encompassing housing affordability, tax structure,
workers' compensation costs, and overall cost of living. The region's cost of living index of
approximately 83.4 (national average equals 100) positions Texarkana approximately 15% to
25% below other finalist metropolitan markets including Orlando (index approximately 96.4), Reno
(index approximately 104), and Salt Lake City (index approximately 109). This affordability
translates into enhanced purchasing power, enabling equivalent or superior quality of life at lower
nominal wage levels.

Housing affordability represents a significant cost differentiator. Median home values of
approximately $180,000 in Texarkana compare to approximately $300,000 to $490,000 in other
finalist markets. Workforce housing rental rates average approximately $800 monthly for one-
bedroom apartments versus $1,200 to $1,400 in comparison markets. These housing cost
differentials represent approximately $600 to $800 in monthly savings for production workers and
technicians, equivalent to approximately $10,000 to $12,000 in annual compensation advantage
and enabling homeownership and wealth-building opportunities that are less accessible in higher-
cost markets.

Tax structure advantages compound housing benefits. Texas maintains no state income tax,
providing approximately $3,000 to $5,000 in additional annual take-home pay for workers earning
$50,000 to $100,000 annually compared to states with income taxes. Workers' compensation
insurance costs average approximately $0.55 per $100 of payroll in Texas manufacturing versus
national averages exceeding $1.00 per $100, representing a meaningful operational cost
reduction for an operation employing 1,200 to 1,500 workers.

Quality of life assessment acknowledges trade-offs between affordability and major metropolitan
amenities. The region provides limited cultural amenities, fewer restaurant and entertainment
options, minimal public transportation requiring vehicle ownership, and a smaller job market that
may constrain dual-career opportunities compared to larger metropolitan areas. Mean commute
times averaging approximately 20 minutes create work-life balance advantages. Regional
positioning provides access to multiple metropolitan markets: Dallas/Fort Worth approximately
180 miles west, Little Rock approximately 140 miles northeast, and Shreveport approximately 70
miles south, enabling periodic access to major metropolitan amenities without daily urban
congestion and cost burdens.
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Implementation Advantages and Speed-to-Market

TexAmericas Center provides implementation advantages through its operational structure and
existing infrastructure. The 12,000-acre master-planned industrial complex includes shovel-ready
sites with existing utility infrastructure, reducing development timelines compared to greenfield
development. The organization operates as the authority having jurisdiction for the property,
providing streamlined permitting, zoning, and site development approvals that eliminate typical
municipal approval processes and accelerate project timelines. Recent construction experience
includes a 150,000 square foot spec building completed on a 10-month timeline and over 335,000
square feet of greenfield development, demonstrating execution capability for large-scale
industrial projects.

Infrastructure capacity supports substantial industrial operations. Water service through
Riverbend Water Resource District (RWRD) provides approximately 1.3 MGD of excess capacity
available for industrial use, well above Phase 1 requirements of approximately 95,000 gallons per
day, with a planned $500 million on-site water treatment facility expanding long-term supply to 30
MGD. Domestic and industrial wastewater treatment infrastructure provides adequate margin for
projected discharge requirements, with expansion capability in both systems. Industrial electricity
rates averaging approximately $0.057 per kilowatt-hour provide cost-competitive power for
energy-intensive semiconductor manufacturing. Natural gas and telecommunications
infrastructure support advanced manufacturing requirements. Multimodal transportation
infrastructure includes Interstate 30 and Interstate 49 highway access, Union Pacific and Kansas
City Southern Class | rail service, and regional airport connectivity.

Challenges and Mitigation Strategies

Successful project implementation requires acknowledgment of regional challenges alongside
corresponding mitigation strategies. The smaller absolute workforce relative to major metropolitan
markets necessitates broader geographic recruitment strategies. Engineering and specialized
technical positions require recruitment from Dallas/Fort Worth, Shreveport, Little Rock, and
potentially national markets, necessitating competitive compensation packages, relocation
assistance programs, and progressive recruitment timelines allowing adequate lead time.
Information technology workforce constraints require mitigation strategies including remote work
arrangements, contractor relationships, managed service provider partnerships, and phased
implementation allowing IT infrastructure establishment before full system deployment.

Dual-career household recruitment requires proactive strategies. Remote work support enables
professional spouses to maintain careers with employers in major metropolitan markets while
residing in Texarkana. Spouse career placement assistance through TexAmericas Center and
regional economic development organizations can facilitate local employment. Proximity to
Dallas/Fort Worth, Little Rock, and Shreveport provides periodic access to larger job markets,
while housing affordability and quality of life characteristics offer advantages unavailable in major
metropolitan areas.

Workforce development timelines require coordination among multiple stakeholders. Early
engagement with Texarkana College, Texas A&M University-Texarkana, and Texoma Tech Hub
enables curriculum development aligned with operational requirements. Texas Skills
Development Fund grants provide funding for customized training programs. Phased hiring
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approaches align workforce recruitment with construction schedules, providing adequate time for
training program establishment and regional labor market response.

Conclusion and Strategic Assessment

The Texarkana region's selection as one of four finalist locations alongside substantially larger
metropolitan markets reflects its competitive positioning for [oT semiconductor and power module
manufacturing operations. Comprehensive labor market analysis demonstrates occupation-
specific workforce availability across management, engineering, technical, production, and
support functions. Educational infrastructure including federally designated Texoma
Semiconductor Tech Hub participation provides workforce development capacity and ecosystem
connections not commonly available in most U.S. regions. Housing affordability and total cost
advantages create approximately 15% to 25% real compensation benefits supporting workforce
recruitment and retention. TexAmericas Center's infrastructure, authority having jurisdiction
status, and demonstrated execution capability provide tangible speed-to-market advantages.

The region's competitiveness derives not from superiority across all dimensions but from specific
advantages aligned with cost-conscious operations prioritizing total delivered cost,
implementation speed, and workforce stability. Acknowledgment of challenges including smaller
absolute workforce scale, limited IT professional availability, constrained cultural amenities, and
perception hurdles enables development of effective mitigation strategies. For semiconductor
manufacturing operations where total cost competitiveness, rapid implementation timelines, and
long-term workforce retention outweigh requirements for massive immediate workforce pools or
extensive metropolitan amenities, the Texarkana region presents a well-supported and
analytically defensible value proposition.
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SECTION 1: REGIONAL OVERVIEW

TexAmericas Center Labor Capacity Study
Power Module Semiconductor / loT Manufacturing Operations

1.1 Geographic Context

The Texarkana, TX-AR Metropolitan Statistical Area (MSA) represents a bi-state region straddling
the Texas-Arkansas border. The MSA encompasses Bowie County, Texas and Miller County,
Arkansas, creating a unified labor market and economic development region. As of 2023, the
MSA has a total population of approximately 147,936, with a median age of 40.2 years, reflecting
a stable and experienced workforce demographic.

The region's strategic location along the Interstate 30 corridor positions it within reasonable
proximity to major metropolitan markets. Dallas/Fort Worth lies approximately 180 miles to the
west, while Little Rock is approximately 135 miles to the northeast and Shreveport approximately
80 miles to the south. This positioning provides access to larger labor pools and customer bases
while maintaining the operational cost advantages of a smaller market.

Within a 75-mile commute radius, the regional labor shed expands to a population of
approximately 1,243,951, providing significant depth for workforce recruitment. This extended
geography includes portions of Northeast Texas, Southwest Arkansas, Northwest Louisiana, and
Southeast Oklahoma, creating a multi-state talent pool. The region's labor force participation rate
of approximately 59.5% in the MSA and 58% within the broader radius indicates strong workforce
engagement.

The bi-state nature of the region provides operational advantages. Both Texas and Arkansas are
right-to-work states, offering flexibility in workforce management. Texas provides additional
benefits through its absence of state income tax, enhancing the region's competitiveness for
recruiting professional talent from other states.

1.2 Economic Profile and Industrial Base

The Texarkana region has a diversified economic base anchored by manufacturing, defense,
healthcare, and education sectors. Total employment within the MSA spans multiple industry
sectors, with manufacturing representing a significant component at approximately 11,270
workers. This existing manufacturing presence indicates an established base of skilled production
workers and supporting technical infrastructure.

Major Regional Employers

The region's employment landscape is anchored by several significant employers across diverse
sectors. Red River Army Depot and its tenant operations represent the largest employer with
approximately 3,238 workers in defense manufacturing and contracts. Goodyear Tire & Rubber
Company operates a major tire manufacturing facility employing approximately 1,900 workers,
demonstrating the region's capacity to support advanced manufacturing operations. Amentum,
specializing in defense and tactical vehicle manufacturing, employs approximately 945 workers.
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Healthcare infrastructure includes Christus St. Michael Health System (approximately 1,800
employees) and Wadley Regional Medical Center (approximately 755 employees). Educational
institutions including Texarkana Independent School District (approximately 1,350 employees)
and Texarkana Arkansas Independent School District (approximately 603 employees) contribute
to workforce development. Retail and distribution sectors are represented by Walmart/Sam's Club
(approximately 1,200 employees).

Within the broader 75-mile radius, additional major employers expand the regional manufacturing
base. Tyson Foods (approximately 4,500) and Pilgrim's Pride (approximately 4,200) operate large
poultry processing facilities. Forest products companies include Georgia-Pacific (approximately
1,100), Domtar (approximately 955), and Weyerhaeuser (approximately 800). Advanced
manufacturing operations include Campbell Soup Supply Company (approximately 680), Big Tex
Trailer Manufacturing (approximately 650), and Albemarle Corporation (approximately 500), a
specialty chemicals manufacturer. Lowe's operates a distribution center employing approximately
875 workers.

Wage and Income Characteristics

The region's wage structure reflects its industrial composition and cost of living profile.
Manufacturing sector wages average approximately $55,000 annually in the MSA and
approximately $54,900 within the 75-mile radius, demonstrating wage stability across the broader
labor market. Government sector employment, heavily influenced by Red River Army Depot,
averages approximately $56,900 annually. Transportation and warehousing sectors average
approximately $49,200, while construction averages approximately $45,100.

Median household income in the Texarkana MSA is approximately $53,200, with average
household income of approximately $76,800 and per capita income of approximately $30,300.
These income levels, while below national metropolitan averages, must be evaluated in the
context of the region's significantly lower cost of living, which enhances the purchasing power and
quality of life for workers across income levels.

1.3 Infrastructure and Connectivity

Transportation Infrastructure

The region benefits from multimodal transportation infrastructure essential for semiconductor and
advanced manufacturing operations. Interstate 30 provides the primary east-west corridor,
connecting Dallas/Fort Worth with Little Rock and points east. Interstate 49 extends north toward
Kansas City and south toward Shreveport and the Gulf Coast. Interstates 69 and 369 provide
additional connectivity.

Rail service includes Class | railroads Union Pacific and Kansas City Southern, along with Class
Il short lines Texas Northeastern (G&W), De Queen and Eastern, and Kiamichi Railroad.
TexAmericas Center operates TACRail, a 38-mile private rail system with a 350-car classification
yard and two locomotives, providing direct rail service to tenants. Amtrak's Texas Eagle provides
daily passenger service.

Texarkana Regional Airport (TXK) provides regional air service through American Eagle with
three daily round-trip flights to Dallas/Fort Worth International Airport. For international and
expanded domestic connectivity, Dallas/Fort Worth International (approximately 180 miles,
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approximately 3 hours) offers 258 direct destinations including 63 international routes. Little Rock
National (approximately 135 miles, approximately 2.5 hours) provides 18 direct destinations.
Shreveport Regional (approximately 80 miles, approximately 1.5 hours) offers eight direct
destinations.

The region is served by approximately 282 motor freight carriers within the MSA and
approximately 3,311 within the 75-mile radius. The Texarkana Urban Transit District operates
eight bus routes with 17 vehicles providing public transportation, though approximately 85.3% of
workers commute by personal vehicle. Mean commute time is 20.0 minutes in the MSA and 21.8
minutes within the broader region, below national metropolitan averages.

Utility Infrastructure

Electrical power infrastructure is adequate for advanced manufacturing operations. The region is
served by multiple utility providers with capacity to support energy-intensive semiconductor
operations. Natural gas service is available throughout the industrial areas, which is relevant for
loT semiconductor and power module manufacturing requiring stable, high-capacity electrical
service.

Water service to TexAmericas Center properties is provided by Riverbend Water Resource
District (RWRD), which receives treated water from Texarkana Water Utility via a 30-inch
transmission main adjacent to the campus. The current system provides approximately 1.3 MGD
of excess capacity available for industrial expansion, with a planned $500 million on-site water
treatment facility expanding long-term supply to 30 MGD. Domestic wastewater treatment is
provided by RWRD's Collins Treatment Reclamation Facility, which maintains 1.5 MGD capacity
against current average demand of approximately 0.5 MGD. A separate industrial wastewater
pretreatment facility serves existing campus operations, with a replacement facility expanding
treatment capacity to 1.5 MGD expected by 2029. Supply lines range from 2-inch to 15-inch
diameter, supporting varied industrial requirements.

Telecommunications infrastructure includes fiber connectivity throughout the industrial areas,
essential for modern manufacturing operations, data center connectivity, and enterprise IT
requirements. The presence of existing advanced manufacturers indicates the adequacy of
telecommunications infrastructure for high-technology operations.

TexAmericas Center Advantages

TexAmericas Center is a 12,000-acre master-planned industrial complex encompassing over 3.5
million square feet of existing commercial and industrial space. Originally established as a U.S.
Army Arsenal during World War I, the property has been redeveloped into a modern business
park supporting diverse industries including defense, manufacturing, distribution, logistics, and
technology operations.

The center's scale and infrastructure provide meaningful advantages for large industrial projects.
Shovel-ready sites with existing utility infrastructure reduce development timelines and capital
requirements. Recent construction experience includes a 150,000 square foot spec building
completed on a 10-month timeline and over 335,000 square feet of greenfield development,
demonstrating execution capability for large-scale industrial projects.
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TexAmericas Center operates as the authority having jurisdiction (AHJ) for the property, providing
streamlined permitting, zoning, and site development approvals that eliminate typical municipal
processes and accelerate project timelines. The organization also offers third-party logistics
services, flex-lease arrangements, transloading, spotting, storage, and maintenance services
through its rail operations.

1.4 Regional Workforce Characteristics

The Texarkana region maintains a stable and engaged workforce with characteristics relevant to
advanced manufacturing operations. The civilian labor force aged 16 and over represents
approximately 59.5% of the MSA population (approximately 63,918 workers) and approximately
58% of the broader 75-mile radius (approximately 546,902 workers). This participation rate
reflects the region's industrial employment base and cost of living profile.

Labor Force Composition

The working-age population (16 and over) totals approximately 117,930 in the MSA and
approximately 730,967 within 75 miles. The prime working-age cohort (25 to 54 years) represents
approximately 55,461 workers in the MSA and approximately 330,101 in the broader region,
providing the core experienced workforce for manufacturing operations. The 16-to-24 age cohort
(approximately 16,246 MSA; approximately 106,714 regional) represents entry-level workforce
potential, while the 55-t0-64 cohort (approximately 15,565 MSA; approximately 115,698 regional)
provides experienced technical and supervisory talent.

Veterans represent approximately 5.5% of the working-age population (18 to 64) in the MSA
(approximately 4,763 individuals) and approximately 5.6% regionally (approximately 39,968
individuals). This veteran workforce, influenced significantly by Red River Army Depot's presence,
includes workers with military discipline, technical training, and security clearance capabilities that
are relevant for defense-related manufacturing operations.

Union membership rates are low at approximately 5.2% in the MSA and approximately 5.3%
regionally, consistent with right-to-work state status. Both Texas and Arkansas maintain right-to-
work statutes, providing operational flexibility in workforce management. Texas does not require
employers to carry workers' compensation insurance, with 2024 manufacturing rates averaging
approximately $0.55 per $100 of payroll compared to the national average of approximately $1.19,
representing a meaningful cost advantage.

Employment and Unemployment Dynamics

As of June 2024, the unemployment rate in the Texarkana MSA was approximately 4.1%
(approximately 2,550 individuals) and approximately 4.3% regionally (approximately 22,223
individuals), reflecting a relatively tight labor market. The underemployment rate — which
captures workers employed part-time but seeking full-time work or those overqualified for current
positions — was approximately 6.35% in the MSA (approximately 3,937 individuals) and
approximately 7.04% regionally (approximately 35,032 individuals). This underemployed
population represents potential recruitment targets for manufacturing positions offering
advancement opportunities.

Supercommuters — defined as workers willing to commute extended distances for employment
— represent approximately 12.4% of the MSA workforce (approximately 7,925 individuals) and
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approximately 15.3% regionally (approximately 83,876 individuals). This population demonstrates
workforce mobility and willingness to travel for quality employment opportunities, particularly
relevant for specialized positions that may require recruiting from broader geographic areas.

Commute Patterns and Work Location

Transportation patterns reflect the region's distributed population. Personal vehicle commuting
dominates, with approximately 85.3% of MSA workers driving alone and approximately 8.3%
carpooling. Public transportation usage is minimal at approximately 0.3%, consistent with limited
transit infrastructure outside urban core areas. Remote work accounts for approximately 5% of
the workforce, below national averages but present in professional and technology sectors.

The mean commute time of 20.0 minutes in the MSA and 21.8 minutes regionally is below typical
metropolitan averages. Short commute times reduce transportation costs for workers and
facilitate 24/7 shift operations without excessive burden — a relevant factor for semiconductor
manufacturing operations requiring continuous production.

The established commute patterns and super-commuter population indicate that recruiting from
the broader 75-mile radius is practical and already occurs with existing employers. Workers
demonstrate willingness to commute reasonable distances for quality employment, particularly
for the wage premiums typically offered by advanced manufacturing operations.

Regional Positioning for Advanced Manufacturing

The Texarkana region presents a value proposition for 10T semiconductor and power module
manufacturing operations grounded in its established manufacturing base, existing advanced
manufacturing employers, and multimodal transportation infrastructure. The 75-mile labor shed
of approximately 1.24 million provides workforce depth, while the region's cost structure and
quality of life support long-term workforce recruitment and retention.

TexAmericas Center's position as a 12,000-acre industrial complex with shovel-ready
infrastructure, AHJ permitting authority, and private rail operations creates speed-to-market
advantages relevant to project timeline requirements. The bi-state location and right-to-work
status of both Texas and Arkansas provide operational flexibility, and Texas's absence of state
income tax enhances professional workforce recruitment competitiveness.

While the region's absolute labor pool is smaller than major metropolitan areas, the established
manufacturing presence, workforce stability, short commute times, and lower operational costs
create a value proposition that merits analytical examination. The following sections examine the
specific labor market depth for loT semiconductor manufacturing occupations, assessing the
region's capacity to support advanced manufacturing operations within this specialized industry
sector.
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SECTION 2: PROJECT REQUIREMENTS & BUILDING
PROGRAM

TexAmericas Center Labor Capacity Study
Power Module Semiconductor / loT Manufacturing Operations

2.1 Facility Overview

This labor capacity analysis is based on a representative power module semiconductor and loT
device manufacturing operation. The facility program represents industry-standard configurations
for integrated operations encompassing electronics assembly, component fabrication,
semiconductor wafer production, power module manufacturing, and supporting design and
administrative functions. The specifications provided reflect typical operational parameters for this
class of advanced manufacturing facility.

Total facility scope encompasses approximately 250,000 square meters (approximately 2.7
million square feet) of developed space across multiple specialized buildings. The workforce
requirement ranges from 1,200 to 1,500 employees across all functions, including production
workers, engineering staff, technical specialists, administrative personnel, and management. This
study assumes that nationwide sales and customer training functions will be performed remotely
or from distributed hubs across the country, and are therefore excluded from the on-site workforce
count and facility footprint. Capital investment requirements for a facility of this scale and
complexity are estimated at approximately $750 million, including building construction,
specialized equipment, infrastructure development, and working capital.

This facility type differs fundamentally from computer chip fabrication operations. While computer
semiconductors (CPUs, GPUs, memory chips) require cutting-edge fabrication facilities producing
at increasingly smaller nanometer scales, IoT and power semiconductors utilize more mature,
stable process nodes. The focus is on high reliability, thermal management, and power handling
capabilities rather than the extreme miniaturization required for computational processors. This
distinction is critical for workforce planning, as the labor requirements emphasize production
discipline, quality control, and specialized assembly techniques rather than advanced cleanroom
fabrication processes.

The manufacturing profile includes Silicon Carbide (SiC) semiconductor components used in
power conversion and management applications, loT sensors and control devices, and
assembled power modules for industrial and aerospace applications. These products find
application in industrial controllers, power supplies, aerospace systems, and Internet of Things
devices rather than in personal computers or data center servers.

2.2 Building Program Components

The facility program integrates multiple specialized manufacturing, assembly, design, and support
functions across eleven buildings developed in two phases. The workforce and space allocations
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reflect industry standards for this class of operation, with ranges provided to represent the
variability inherent in project planning and phasing considerations.

Building / Function Approx. Size

SMT Electronic Assembly ~40,000 m? (430,000 sq ft)
PCB Fabrication ~35,000 m? (376,000 sq ft)
Plastics Component Fabrication ~25,000 m? (269,000 sq ft)
Mechanical Component Fabrication ~10,000 m? (108,000 sq ft)
Warehouse and Logistics ~20,000 m? (215,000 sq ft)
SiC Crystal Growth and Wafering ~10,000 m? (108,000 sq ft)
8-Inch SiC Wafer Fabrication ~20,000 m? (215,000 sq ft)
IC Packaging and Testing ~20,000 m? (215,000 sq ft)
Power Module Assembly and Testing ~10,000 m? (108,000 sq ft)
Design Center ~30,000 m? (323,000 sq ft)
Administration and Sales ~30,000 m? (323,000 sq ft)
Total ~250,000 m? (~2.7 million sq ft)

Phase 1: Electronics Manufacturing and Assembly Operations

Surface-mount technology (SMT) electronic assembly operations represent the highest-volume
manufacturing component of Phase 1, occupying approximately 40,000 square meters (430,000
square feet). These operations mount electronic components onto printed circuit boards using
automated assembly lines with stencil printers, pick-and-place machines, reflow ovens, and
automated optical inspection systems in controlled cleanroom environments. The workforce
includes production assemblers, equipment technicians, process engineers, quality inspectors,
and line supervisors. Power demand for this building is modest relative to its size, reflecting the
predominantly automated, low-voltage nature of SMT assembly equipment.

Printed circuit board (PCB) fabrication operations produce bare circuit boards through lamination,
etching, drilling, and plating processes. This facility occupies approximately 35,000 square meters
(376,000 square feet) and represents the most power-intensive building in Phase 1, driven by
electroplating systems, photolithography equipment, and chemical process infrastructure. The
production process requires electrical and electronic assemblers, industrial engineers for process
optimization, and quality assurance inspectors. Water consumption in this building is substantial,
as PCB plating and cleaning operations require continuous process water supply meeting purity
standards for plating bath chemistry.

Plastics component fabrication supports packaging and enclosure requirements through injection
molding operations. This facility occupies approximately 25,000 square meters (269,000 square
feet). The workforce includes molding machine operators, industrial machinery mechanics,
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mechanical engineers, and quality control personnel. These operations produce ruggedized
enclosures, connectors, and structural components for assembled IoT and power module
products.

Mechanical component fabrication provides CNC machining capabilities for precision metal parts
including heat sinks, mounting hardware, and structural components. This facility occupies
approximately 10,000 square meters (108,000 square feet). The workforce includes machinists,
industrial machinery mechanics, mechanical engineers, and quality inspectors. While smaller in
footprint than other Phase 1 buildings, this facility provides critical fabrication support for the
broader manufacturing program.

Warehouse and logistics facilities provide material storage, inventory management, kitting
operations, and finished goods distribution for Phase 1 manufacturing operations. This facility
occupies approximately 20,000 square meters (215,000 square feet). The workforce includes
material handlers, freight and stock movers, packers, shipping and receiving clerks, and industrial
truck operators. These operations utilize automated storage and retrieval systems, conveyor
systems, and standard warehouse equipment in climate-controlled environments appropriate for
sensitive electronic components.

Phase 2: Semiconductor and Power Module Operations

Silicon Carbide crystal growth and wafering operations represent the foundational semiconductor
manufacturing component of Phase 2. This combined facility occupies approximately 10,000
square meters (108,000 square feet) and houses high-temperature furnace systems that grow
SiC crystals through physical vapor transport (PVT) processes. Furnace operating temperatures
typically range from approximately 2,200°C to 2,500°C, requiring substantial electrical
infrastructure and specialized thermal management systems. Initial wafering operations —
including ingot slicing and surface preparation — are co-located with crystal growth to minimize
handling of the sensitive boule material. The workforce includes semiconductor processing
technicians, materials engineers, electrical engineers, and quality assurance specialists.

Eight-inch Silicon Carbide wafer fabrication operations process prepared SiC substrates through
photolithography, etching, doping, and polishing in advanced cleanroom environments. This
facility occupies approximately 20,000 square meters (215,000 square feet) and is the single
largest power and water consumer in the full program, driven by cleanroom HVAC systems,
photolithography equipment, and the deionized water requirements of wet chemical processing.
The workforce includes semiconductor processing technicians, electrical engineers for circuit
design, materials engineers, and comprehensive quality control staffing.

IC packaging and testing operations bond bare semiconductor chips to substrates, establish wire
or flip-chip connections, encapsulate components, and conduct functional and reliability testing.
This facility occupies approximately 20,000 square meters (215,000 square feet). Staffing
includes semiconductor processing technicians, electrical and electronic assemblers, industrial
engineers, and testing specialists. Water requirements reflect the cleaning and rinsing demands
of chip packaging processes.
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Power module assembly and testing operations integrate SiC chips into complete power modules
through die attachment, soldering, heat sink integration, encapsulation, and high-voltage testing.
This facility occupies approximately 10,000 square meters (108,000 square feet). The workforce
includes electrical and electronic assemblers, electrical engineers for module design, and
specialized high-voltage testing personnel.

Phase 2: Design and Administrative Functions

The design center houses semiconductor circuit design, product development, and process
engineering functions. This facility occupies approximately 30,000 square meters (323,000
square feet) and accommodates engineering and technical staff using electronic design
automation (EDA) tools, CAD workstations, laboratory testing equipment, and collaborative
development environments. The workforce comprises computer hardware engineers for chip
architecture, electrical and mechanical engineers for product design, software developers for
design tool infrastructure, and engineering technicians providing laboratory support. This facility
requires high-performance computing infrastructure and robust fiber connectivity but minimal
manufacturing equipment.

Administrative, sales, and support functions occupy a dedicated office facility of approximately
30,000 square meters (323,000 square feet). The workforce includes general and operations
managers, financial managers, human resources specialists, marketing and sales professionals,
IT support specialists, accounting staff, customer service representatives, and administrative
support personnel. These facilities require standard commercial office infrastructure rather than
specialized manufacturing equipment.

2.3 Utility Requirements

loT semiconductor and power module manufacturing operations require substantial and reliable
utility infrastructure. The following requirements represent operational parameters for the full
facility buildout across both phases.

Electrical Power

Total electrical demand for the integrated facility is approximately 81 megawatts (MW). Power
requirements are driven by manufacturing equipment, cleanroom HVAC systems, high-
temperature furnaces for SiC crystal growth, electroplating and chemical process systems, testing
equipment, and facility support systems. The power distribution must provide stable, high-quality
electrical service with minimal voltage fluctuations and transients that could disrupt sensitive
manufacturing processes.

Phase 1 operations account for approximately 31 MW of total demand. The PCB fabrication
building is the dominant Phase 1 consumer at approximately 14 MW, driven by electroplating,
chemical processing, and photolithography systems. Plastics fabrication accounts for
approximately 10 MW, and mechanical fabrication for approximately 4 MW, with electronics
assembly and logistics operations contributing the remainder. Phase 2 operations add
approximately 50 MW to the total load. The 8-inch SiC wafer fabrication cleanroom is the largest
single Phase 2 building consumer at approximately 15 MW. SiC crystal growth furnaces account
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for approximately 20 MW given their extreme operating temperature requirements. IC packaging
and power module assembly operations together contribute approximately 10 MW, with design
center and administrative functions accounting for the balance.

The facility requires redundant power feeds and uninterruptible power supply (UPS) systems for
critical manufacturing areas to prevent production disruptions and equipment damage from power
interruptions. TexAmericas Center’s electrical infrastructure provides adequate capacity to
support operations of this scale. The region’s electric utilities have demonstrated capability to
serve large industrial loads, with existing advanced manufacturing operations providing precedent
for power-intensive facilities.

Water and Wastewater

Full-facility process water requirements reach approximately 551,000 gallons per day across both
phases, with the 8-inch SiC wafer fabrication building accounting for approximately 304,000
gallons per day of that total — driven by deionized water demands for wet chemical processing,
photolithography rinse sequences, and cleanroom humidity management. Phase 1 operations
require approximately 95,000 gallons per day, concentrated in PCB plating and cleaning
processes. IC packaging and power module assembly operations together contribute
approximately 152,000 gallons per day in Phase 2, reflecting the continuous cleaning and rinsing
requirements of chip packaging and module assembly processes.

Water quality requirements vary substantially by application. Semiconductor wafer fabrication
requires deionized water meeting stringent purity standards, necessitating on-site water treatment
infrastructure. PCB plating operations require chemically consistent process water, while other
manufacturing functions use standard industrial-grade water supply.

Water Supply. Water service to TexAmericas Center is provided by Riverbend Water Resource
District (RWRD), which receives treated water from Texarkana Water Utility (TWU) via a 30-inch
transmission main adjacent to the campus. TWU maintains 36 million gallons per day (MGD)
treatment plant capacity against average daily demand of 16 MGD, providing substantial regional
supply headroom. RWRD currently draws 1.7 MGD from this transmission line, of which
approximately 400,000 gallons per day serves existing TexAmericas Center tenants and Red
River Army Depot operations — leaving approximately 1.3 MGD of immediately available excess
capacity, well above the project's full-buildout process water demand of approximately 551,000
gallons per day. Pump infrastructure upgrades capable of drawing an additional 2.3 MGD from
the TWU main are available at modest capital cost. Additionally, RWRD has announced a $500
million investment in a new 30 MGD regional water treatment facility to be constructed on
TexAmericas Center's East Campus, with construction anticipated beginning in the fourth quarter
of 2026 and completion targeted for 2029. The new facility is designed for expansion to 90 MGD
and will provide direct on-site water treatment capacity. Regional water sources — Millwood Lake
in Arkansas and Lake Wright Patman in Texas, with a combined surface area of approximately
70 square miles — are situated in one of only two Texas water planning regions maintaining
projected surplus capacity over a 50-year horizon.

Wastewater. Wastewater discharge from manufacturing operations includes process water,
sanitary sewage, and cooling system blowdown. Certain manufacturing processes generate
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wastewater requiring treatment before discharge, including photolithography chemical waste,
plating bath discharge, and chemical cleaning effluent. Domestic wastewater treatment is
provided by RWRD's Ronald R. Collins Treatment Reclamation Facility, which maintains 1.5 MGD
treatment capacity against current average daily demand of approximately 0.5 MGD. The system
accommodates daily maximum flows of 3.0 MGD and is designed for modular expansion in 0.75
MGD increments. Industrial wastewater pretreatment is provided through a separate RWRD
facility currently capable of treating average flows of 0.75 MGD with daily maximum capacity of
1.5 MGD, removing approximately 90 percent of conventional pollutants. A planned replacement
industrial pretreatment facility on TexAmericas Center's East Campus will expand average
treatment capacity to 1.5 MGD with 3.0 MGD daily maximum capability, with completion expected
by 2029. The project would require appropriate on-site pretreatment and neutralization systems
to meet discharge standards for both the domestic and industrial wastewater treatment systems.

Natural Gas and Other Utilities

Natural gas service supports certain heating processes, emergency generators, and facility
heating systems. While not the primary energy source for manufacturing operations, reliable
natural gas infrastructure is necessary for complete facility operations. The Texarkana region
maintains adequate natural gas distribution infrastructure serving existing industrial operations.

Telecommunications infrastructure is critical for modern manufacturing operations. The facility
requires high-capacity fiber optic connectivity supporting manufacturing execution systems
(MES), enterprise resource planning (ERP) systems, supply chain management, quality
management systems, and general business communications. loT sensor networks throughout
the facility require robust local area network infrastructure. TexAmericas Center provides fiber
connectivity throughout the industrial campus, meeting the requirements for advanced
manufacturing operations.

2.4 Development Timeline and Workforce Ramp-Up

The development of advanced manufacturing facilities follows structured timelines driven by site
preparation, construction, equipment installation, commissioning, and workforce training
requirements. The following timeline represents typical development parameters for operations
of this scale.

Phased Development Approach

Large-scale manufacturing operations of this complexity typically follow a two-phase development
strategy to manage capital deployment, workforce recruitment, and market demand alignment.
The program is structured with Phase 1 encompassing electronics assembly and component
fabrication operations and Phase 2 adding semiconductor manufacturing, power module
assembly, and full design and administrative infrastructure.

Phase 1 encompasses site preparation, utility infrastructure development, and construction of the
electronics manufacturing and component fabrication buildings. This phase includes SMT
electronics assembly, PCB fabrication, plastics and mechanical component fabrication, and
warehouse and logistics operations. Initial employment in Phase 1 would range from 400 to 600
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workers, providing time to establish recruitment pipelines, training programs, and operational
procedures. Phase 1 duration typically ranges from 12 to 18 months from groundbreaking to initial
production.

Phase 2 adds semiconductor fabrication operations — including SiC crystal growth and wafering,
8-inch wafer fabrication, IC packaging and testing, and power module assembly — along with the
design center and administrative functions. These operations require more complex cleanroom
construction, specialized equipment installation, and longer commissioning periods. Workforce
additions in Phase 2 would bring total employment to the 1,200 to 1,500 worker range at full
operational capacity. Phase 2 development typically requires 18 to 24 months from initiation to
full production ramp-up.

The phased approach allows workforce development systems to mature, housing markets to
respond to demand, and supporting service sectors to develop alongside the expanding
operation.

Speed-to-Vertical Advantages at TexAmericas Center

TexAmericas Center’s unique position as authority having jurisdiction (AHJ) provides significant
timeline advantages compared to typical municipal development processes. Traditional site
development in municipal jurisdictions requires navigation of multiple agencies for zoning
approvals, building permits, environmental permits, utility connections, and construction
inspections. This multi-agency coordination typically adds 6 to 18 months to project timelines and
introduces uncertainty regarding approval timing.

As AHJ, TexAmericas Center consolidates permitting, zoning, and approval processes under
single-point coordination, eliminating multi-agency navigation typical of municipal jurisdictions.
This streamlined approach reduces approval timelines, eliminates inter-agency coordination
delays, and provides greater project schedule certainty. The organization’s experience executing
large industrial projects, including recent completion of a 150,000 square foot spec building in a
10-month timeline, demonstrates capability to deliver accelerated development schedules while
maintaining full regulatory compliance and environmental stewardship.

Shovel-ready sites with existing utility infrastructure further accelerate development. Rather than
extending water, sewer, power, and telecommunications infrastructure to greenfield locations,
TexAmericas Center properties offer immediate access to utility connections. This infrastructure
advantage can reduce site development time by 3 to 6 months compared to undeveloped
locations.

The organization’s build-to-suit experience and on-staff construction project management provide
additional timeline benefits. Rather than procuring design and construction services through
extended competitive bidding processes, TexAmericas Center’s integrated approach can initiate
construction more rapidly while maintaining quality and cost control.

Workforce Ramp-Up Considerations

Workforce development timelines must align with construction and commissioning schedules.
Initial hiring focuses on management, engineering, and key technical positions 6 to 12 months
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before production startup. These early hires participate in equipment commissioning, process
validation, and training program development.

Production workforce hiring accelerates 3 to 6 months before startup, allowing time for pre-
employment screening, basic technical training, and safety certification. Phased development
provides time for regional workforce development systems to establish specialized training
programs, for housing markets to respond to increased demand, and for employees to relocate
to the area if recruiting from outside the immediate region.

The labor market analysis in Section 3 demonstrates the region’s capacity to support this
workforce ramp-up schedule. The combination of existing manufacturing workforce, regional labor
pool depth, and responsive training infrastructure provides the foundation for successful
workforce development within typical project timelines.

Project Requirements Summary

The facility program outlined represents a substantial but achievable industrial development
project structured across two phases totaling approximately 250,000 square meters. Phase 1
delivers electronics assembly and component fabrication capability in a 130,000 square meter
footprint, with Phase 2 adding semiconductor manufacturing, power module production, and full
design and administrative infrastructure across the remaining 120,000 square meters.

Total utility requirements at full buildout — approximately 81 MW electrical demand and 551,000
gallons per day process water — are substantial but well-served by existing and planned
infrastructure at TexAmericas Center. The RWRD water supply system provides approximately
1.3 MGD of immediately available excess capacity through the existing TWU transmission
connection, comfortably accommodating the full-facility water demand with a planned 30 MGD
on-site treatment facility providing additional long-term capacity.

Domestic and industrial wastewater treatment infrastructure similarly provides adequate margin
for the project's discharge requirements, with expansion capacity available in both systems. The
region's electrical infrastructure serves existing power-intensive manufacturing operations,
demonstrating capability to support operations of this scale.

The speed-to-vertical advantages provided by TexAmericas Center's AHJ status, shovel-ready
infrastructure, and build-to-suit capabilities create tangible project timeline benefits. In competitive
site selection processes where time-to-market creates competitive advantages, these factors
provide measurable value beyond direct cost considerations.

The following section examines the region’s labor market capacity to support the workforce
requirements across the diverse occupational categories required for loT semiconductor and
power module manufacturing operations.
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SECTION 3: LABOR MARKET ANALYSIS
(PART 1 OF 2)

TexAmericas Center Labor Capacity Study
Power Module Semiconductor / loT Manufacturing Operations

3.1 Analytical Methodology

This labor market analysis evaluates the Texarkana TX-AR Metropolitan Statistical Area's
capacity to support workforce requirements for loT semiconductor and power module
manufacturing operations. The analysis examines occupation-specific labor availability, wage
competitiveness, and workforce development requirements across approximately 60 distinct
occupational categories required for facility operations.

The methodology utilizes Bureau of Labor Statistics (BLS) May 2024 Occupational Employment
and Wage Statistics (OEWS) data, the most current comprehensive labor market data available
as of December 2025. OEWS data provides employment levels and median annual wages by
Standard Occupational Classification (SOC) codes for the Texarkana MSA and the broader 75-
mile radius labor shed encompassing a population of approximately 1.24 million.

For each required occupation, the analysis compares projected facility needs against current
regional employment levels within the 75-mile labor shed. This occupation-specific approach
provides greater precision than population-based estimates, accounting for existing employer
absorption and industry-specific workforce concentrations. The Delta figure — the difference
between total laborshed employment and facility headcount — indicates the workforce pool
remaining after accounting for the facility's own absorption, providing a practical measure of
regional carrying capacity. The laborshed employment figures represent workers currently
employed in each occupation, indicating the established labor pool from which recruitment can
occur through competitive wage and benefit offerings.

Wage competitiveness is evaluated using regional median annual wages reported in OEWS data,
adjusted for regional cost of living differentials. The Texarkana region's significantly lower cost of
living enhances the purchasing power of wages compared to higher-cost metropolitan markets, a
factor critical to recruitment and retention strategies.

The analysis acknowledges inherent limitations in labor market projections. OEWS data
represents a point-in-time snapshot and does not capture workforce mobility, retirement rates, or
educational pipeline development. The labor shed includes workers employed by existing
employers who may or may not be available for recruitment. Successful workforce development
requires coordinated efforts across multiple stakeholders including educational institutions,
workforce development boards, and economic development organizations.

3.2 Management Occupations

Management positions provide strategic direction, operational oversight, and administrative
coordination for manufacturing operations. These roles require significant industry experience,
technical knowledge, and leadership capabilities. The facility requires approximately 60 to 80
management positions across operational, technical, financial, and administrative functions.
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General and Operations Managers (SOC 11-1021)

General and operations managers provide executive leadership and strategic direction for
business units and operational divisions. In semiconductor manufacturing, these executives
oversee production operations, quality systems, supply chain management, and facility
administration. The facility requires approximately 15 to 20 general and operations managers.
The 75-mile labor shed employs approximately 10,758 general managers at a regional median
wage of approximately $106,600, providing a well-established talent pool for executive
recruitment.

Marketing Managers (SOC 11-2021)

Marketing managers develop market strategies, manage product positioning, coordinate
promotional campaigns, and oversee market research for semiconductor products. These roles
require technical knowledge of semiconductor applications, understanding of customer
requirements, and experience in B2B industrial marketing. Note that marketing management roles
may be structured as remote or hub-based positions given the national scope of semiconductor
sales operations; on-site headcount for this category may be limited accordingly. The facility
requires approximately 10 to 15 marketing managers. The 75-mile labor shed employs
approximately 451 marketing managers at a regional median wage of approximately $125,200.

Sales Managers (SOC 11-2022)

Sales managers direct sales operations, manage customer relationships, develop sales
strategies, and coordinate with product development and manufacturing operations. In
semiconductor manufacturing, sales managers require technical expertise to engage with
engineering customers and understand complex technical requirements. As with marketing roles,
sales management positions may be structured as remote or hub-based given the national
distribution of semiconductor customers; on-site headcount may be limited accordingly. The
facility requires approximately 15 to 20 sales managers. The 75-mile labor shed employs
approximately 1,273 sales managers at a regional median wage of approximately $127,900.

Administrative Services Managers (SOC 11-3011)

Administrative services managers direct operational support functions including facilities
management, records administration, and general office operations. The facility requires
approximately 5 to 8 administrative services managers. The 75-mile labor shed employs
approximately 573 workers in this occupation at a regional median wage of approximately
$105,100.

Computer and Information Systems Managers (SOC 11-3021)

Computer and information systems managers plan, coordinate, and direct computer-related
activities, manage IT departments, and align technology investments with business objectives. In
semiconductor manufacturing, these managers oversee manufacturing execution systems,
enterprise resource planning platforms, and cybersecurity operations. The facility requires
approximately 2 to 3 computer and information systems managers. The 75-mile labor shed
employs approximately 787 workers in this occupation at a regional median wage of
approximately $135,500.
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Financial Managers (SOC 11-3031)

Financial managers direct financial planning and analysis, manage accounting operations,
oversee treasury functions, and coordinate financial reporting. These positions require expertise
in manufacturing cost accounting, capital budgeting, and financial compliance. The facility
requires approximately 8 to 12 financial managers. The 75-mile labor shed employs
approximately 1,709 financial managers at a regional median wage of approximately $131,500.

Industrial Production Managers (SOC 11-3051)

Industrial production managers oversee daily manufacturing operations, coordinate production
schedules, manage quality systems, and direct production floor supervisors. These managers are
among the most operationally critical positions in semiconductor manufacturing, responsible for
throughput, yield, and operational discipline. The facility requires approximately 5 to 8 industrial
production managers. The 75-mile labor shed employs approximately 964 workers in this
occupation at a regional median wage of approximately $126,900.

Transportation, Storage, and Distribution Managers (SOC 11-3071)

Transportation, storage, and distribution managers direct logistics and supply chain operations,
oversee inbound materials management, coordinate outbound product distribution, and manage
warehouse functions. Semiconductor manufacturing requires precise logistics management for
sensitive materials and finished components. The facility requires approximately 3 to 5
transportation and distribution managers. The 75-mile labor shed employs approximately 556
workers in this occupation at a regional median wage of approximately $96,600.

Human Resources Managers (SOC 11-3121)

Human resources managers oversee recruiting, compensation, benefits, employee relations, and
regulatory compliance functions. The facility requires approximately 5 to 7 human resources
managers. The 75-mile labor shed employs approximately 391 workers in this occupation at a
regional median wage of approximately $115,700.

Construction Managers (SOC 11-9021)

Construction managers plan, direct, and coordinate construction and renovation projects. During
facility buildout and subsequent expansion phases, construction managers are essential for
managing contractors, coordinating inspections, and ensuring timely project delivery within
budget. The facility requires approximately 2 to 3 construction managers. The 75-mile labor shed
employs approximately 1,767 workers in this occupation at a regional median wage of
approximately $102,900.

3.3 Business, Finance, and Administrative Support Occupations

Business, finance, and administrative support occupations provide essential enabling functions
for manufacturing operations. These positions support financial management, human resources,
supply chain coordination, sales operations, and general administrative services. The facility
requires a substantial number of positions across these functional areas, representing a
significant component of the total workforce. Note that sales representative roles included in this
section reflect the full facility workforce composite; consistent with the project parameters,
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nationwide sales and customer service functions may be structured as remote or hub-based and
are excluded from the on-site workforce count where applicable.

Buyers and Purchasing Agents (SOC 13-1020)

Buyers and purchasing agents manage supplier relationships, negotiate contracts, coordinate
material procurement, and ensure supply chain continuity. Semiconductor manufacturing requires
specialized procurement knowledge for electronic components, chemicals, gases, and production
materials. The facility requires approximately 20 to 25 purchasing professionals. The 75-mile labor
shed employs approximately 314 buyers and purchasing agents at a regional median wage of
approximately $70,700.

Human Resources Specialists (SOC 13-1071)

Human resources specialists manage employee recruitment, benefits administration,
compensation planning, training coordination, and regulatory compliance. The facility's workforce
development requirements necessitate experienced HR professionals familiar with manufacturing
environments. The facility requires approximately 25 to 30 HR specialists. The 75-mile labor shed
employs approximately 1,806 HR specialists at a regional median wage of approximately
$64,400.

Logisticians (SOC 13-1081)

Logisticians analyze and coordinate the full supply chain, manage inventory levels, optimize
distribution networks, and ensure timely delivery of materials and finished goods. Semiconductor
manufacturing requires precise logistical coordination for sensitive materials, hazardous
chemicals, and high-value finished components. The facility requires approximately 5 to 8
logisticians. The 75-mile labor shed employs approximately 515 workers in this occupation at a
regional median wage of approximately $81,900.

Management Analysts (SOC 13-1111)

Management analysts evaluate organizational processes, identify operational improvements, and
support business planning functions. The facility requires approximately 15 to 20 management
analysts. The 75-mile labor shed employs approximately 1,221 workers in this occupation at a
regional median wage of approximately $93,800.

Market Research Analysts and Marketing Specialists (SOC 13-1161)

Market research analysts and marketing specialists conduct market analysis, evaluate customer
requirements, analyze competitive dynamics, and support product strategy development. These
roles require understanding of semiconductor applications and customer technical requirements.
As with other sales and marketing functions, a portion of these positions may be structured for
remote or hub-based work. The facility requires approximately 40 to 50 market research and
marketing specialists. The 75-mile labor shed employs approximately 1,403 market research
analysts at a regional median wage of approximately $61,700.

Project Management Specialists (SOC 13-1198)

Project management specialists coordinate cross-functional project teams, track milestones,
manage schedules and budgets, and facilitate communication across operational departments.
The facility requires approximately 30 to 35 project management specialists. The 75-mile labor
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shed employs approximately 1,881 workers in this occupation at a regional median wage of
approximately $86,000.

Accountants and Auditors (SOC 13-2011)

Accountants and auditors manage financial records, prepare financial statements, coordinate
audits, and ensure regulatory compliance. The facility requires approximately 25 to 30
accountants and auditors. The 75-mile labor shed employs approximately 3,238 workers in this
occupation at a regional median wage of approximately $77,300.

Security Guards (SOC 33-9032)

Security guards protect facility assets, control access to restricted areas, monitor surveillance
systems, and enforce security protocols. Semiconductor manufacturing operations — particularly
those supporting defense and aerospace applications — require robust physical security
programs with trained security personnel. The facility requires approximately 8 to 10 security
guards. The 75-mile labor shed employs approximately 2,298 workers in this occupation at a
regional median wage of approximately $37,200.

Sales Representatives of Services (SOC 41-3091)

Sales representatives of services market and sell technical services, maintenance agreements,
and support contracts to industrial and commercial customers. In semiconductor manufacturing,
these roles support customer relationship management and service contract programs. Note that
given the national scope of semiconductor sales operations, these positions are likely structured
as remote or hub-based and may not represent on-site headcount at the Texarkana facility. The
facility workforce composite includes approximately 250 to 300 sales representatives of services.
The 75-mile labor shed employs approximately 1,969 workers in this occupation at a regional
median wage of approximately $62,400.

Sales Representatives, Wholesale and Manufacturing (SOC 41-4011)

Sales representatives for wholesale and manufacturing sell technical semiconductor products,
power modules, and loT devices to industrial, commercial, and government customers. These
roles require in-depth product knowledge and the ability to engage with engineering procurement
teams. As with other sales functions, these positions are likely structured as remote or field-based
given the national and international scope of semiconductor product distribution. The facility
workforce composite includes approximately 300 to 350 sales representatives in this category.
The 75-mile labor shed employs approximately 551 workers in this occupation at a regional
median wage of approximately $102,100. The laborshed employment figure is below the
composite headcount range, consistent with the assumption that these roles are not
predominantly on-site; regional availability supports a local sales coordination function while the
broader sales force operates from national territories.

First-Line Supervisors of Office and Administrative Support Workers (SOC 43-
1011)

First-line supervisors of office and administrative support workers oversee daily administrative
operations, coordinate workflow, and manage clerical and support staff. The facility requires
approximately 30 to 35 supervisors in this category. The 75-mile labor shed employs
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approximately 4,449 workers in this occupation at a regional median wage of approximately
$59,500.

Bookkeeping, Accounting, and Auditing Clerks (SOC 43-3031)

Bookkeeping, accounting, and auditing clerks maintain financial records, process transactions,
and support accounting operations. The facility requires approximately 25 to 30 workers in this
category. The 75-mile labor shed employs approximately 4,464 workers in this occupation at a
regional median wage of approximately $46,300.

Customer Service Representatives (SOC 43-4051)

Customer service representatives handle customer inquiries, process orders, manage product
returns, and support technical assistance programs. In semiconductor manufacturing, customer
service functions support order management and post-sale support for industrial and government
customers. Consistent with the project parameters, customer service roles supporting nationwide
sales operations are assumed to be remote or hub-based and are excluded from the on-site
workforce count. The facility workforce composite includes approximately 350 to 400 customer
service representatives. The 75-mile labor shed employs approximately 6,875 workers in this
occupation at a regional median wage of approximately $39,200, indicating strong regional
availability for any on-site customer coordination functions.

Receptionists and Information Clerks (SOC 43-4171)

Receptionists and information clerks manage front-desk operations, direct visitors, handle
incoming communications, and provide general administrative support. The facility requires
approximately 15 to 20 workers in this category. The 75-mile labor shed employs approximately
2,676 workers in this occupation at a regional median wage of approximately $32,300.

Shipping, Receiving, and Inventory Clerks (SOC 43-5071)

Shipping, receiving, and inventory clerks manage inbound and outbound materials, maintain
inventory records, coordinate with logistics teams, and support supply chain operations. The
facility requires approximately 8 to 12 workers in this category. The 75-mile labor shed employs
approximately 2,518 workers in this occupation at a regional median wage of approximately
$41,200.

Executive Secretaries and Executive Administrative Assistants (SOC 43-6011)
Executive secretaries and executive administrative assistants provide direct support to senior
management, coordinate executive schedules, manage correspondence, and facilitate
administrative operations. The facility requires approximately 25 to 30 workers in this category.
The 75-mile labor shed employs approximately 1,348 workers in this occupation at a regional
median wage of approximately $55,100.

Office Clerks, General (SOC 43-9061)

General office clerks perform a broad range of administrative support tasks including filing, data
entry, copying, and general office coordination. The facility requires approximately 151 to 182
workers in this category. The 75-mile labor shed employs approximately 7,563 workers in this
occupation at a regional median wage of approximately $36,200.
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3.4 Computer and Information Technology Occupations

Information technology occupations support manufacturing execution systems, enterprise
resource planning platforms, cybersecurity operations, network infrastructure, and end-user
support. Modern semiconductor manufacturing requires sophisticated IT infrastructure for
production control, quality management, supply chain coordination, and business operations. The
facility requires approximately 145 to 180 IT professionals across systems administration,
software development, cybersecurity, and technical support functions. IT occupations represent
the most constrained occupational category relative to facility requirements, with several
specialized roles showing limited laborshed availability and warranting targeted regional and
national recruitment strategies alongside remote work arrangements where operationally feasible.

Computer Systems Analysts (SOC 15-1211)

Computer systems analysts design information systems, analyze business requirements,
coordinate system implementations, and optimize IT infrastructure. Manufacturing operations
require systems analysis for production control systems, quality management platforms, and
business applications. The facility requires approximately 20 to 25 systems analysts. The 75-mile
labor shed employs approximately 698 computer systems analysts at a regional median wage of
approximately $91,600.

Information Security Analysts (SOC 15-1212)

Information security analysts protect information systems, manage cybersecurity operations,
monitor security threats, and ensure regulatory compliance. Semiconductor manufacturing
generates valuable intellectual property requiring robust security programs, particularly for
operations supporting defense and aerospace applications. The facility requires approximately 10
to 15 security analysts. The 75-mile labor shed employs approximately 188 information security
analysts at a regional median wage of approximately $99,300. The laborshed availability is limited
relative to facility requirements, indicating that cybersecurity recruitment will require strategies
targeting Dallas/Fort Worth, remote work arrangements, and managed security service
partnerships.

Computer User Support Specialists (SOC 15-1232)

Computer user support specialists provide technical support for end users, troubleshoot hardware
and software issues, train employees on systems, and coordinate with IT infrastructure teams.
Manufacturing operations require reliable end-user support for production systems and business
applications. The facility requires approximately 40 to 45 user support specialists. The 75-mile
labor shed employs approximately 1,153 support specialists at a regional median wage of
approximately $54,300.

Computer Network Architects (SOC 15-1241)

Computer network architects design network infrastructure, plan network capacity, implement
security protocols, and optimize network performance. Advanced manufacturing requires robust
networks for production control, data analytics, and enterprise communications. The facility
requires approximately 8 to 12 network architects. The 75-mile labor shed employs approximately
194 network architects at a regional median wage of approximately $116,800. Availability is
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limited relative to requirements, and recruitment strategies should extend to regional metropolitan
markets and national candidates with remote or hybrid arrangements.

Network and Computer Systems Administrators (SOC 15-1244)

Network and computer systems administrators maintain IT infrastructure, manage servers and
networks, perform system updates, and troubleshoot technical issues. Manufacturing operations
require reliable IT support for production systems and enterprise applications. The facility requires
approximately 6 to 8 systems administrators. The 75-mile labor shed employs approximately 524
systems administrators at a regional median wage of approximately $86,100.

Computer Programmers (SOC 15-1251)

Computer programmers develop software applications, write code for production control systems,
create data analysis tools, and maintain custom applications. Manufacturing operations require
specialized programming for equipment control, data collection, and process optimization. The
facility requires approximately 30 to 35 programmers. The 75-mile labor shed employs
approximately 210 computer programmers at a regional median wage of approximately $92,700.
The laborshed employment level is below the facility requirement range, indicating that
programmer recruitment will require regional and national strategies including remote work
arrangements and competitive compensation packages.

Software Developers (SOC 15-1252)

Software developers design software applications, develop production control systems, create
user interfaces, and integrate enterprise systems. Advanced manufacturing requires custom
software for equipment control, quality management, and data analytics. The facility requires
approximately 15 to 25 software developers. The 75-mile labor shed employs approximately
1,281 software developers at a regional median wage of approximately $122,600. BLS OEWS
data for this occupation at the MSA level is limited due to the relatively new classification, but the
laborshed employment figure indicates reasonable regional availability supplemented by remote
work arrangements for specialized roles.

Computer Occupations, All Other (SOC 15-1299)

This category encompasses specialized IT roles including database administrators, web
developers, and technical specialists not elsewhere classified. The facility requires approximately
30 to 37 specialized IT professionals in this category. The 75-mile labor shed employs
approximately 868 computer professionals in this category at a regional median wage of
approximately $104,000.

Section 3 continues in Part 2 with Engineering & Technical Occupations, Production & Manufacturing
Occupations, Installation & Maintenance Occupations, Transportation & Logistics Occupations, and Labor
Market Analysis Summary.
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SECTION 3: LABOR MARKET ANALYSIS
(PART 2 OF 2)

TexAmericas Center Labor Capacity Study
Power Module Semiconductor / loT Manufacturing Operations

3.5 Engineering and Technical Occupations

Engineering and technical positions provide design, development, process optimization, and
technical problem-solving capabilities essential for semiconductor and IoT device manufacturing.
These roles require advanced technical education, specialized industry knowledge, and hands-
on manufacturing experience. The facility requires approximately 70 to 95 engineering and
technical professionals across electrical, industrial, mechanical, materials, environmental, and
chemical engineering disciplines.

Computer Hardware Engineers (SOC 17-2061)

Computer hardware engineers research, design, develop, and test computer systems and
components for semiconductor equipment and manufacturing control systems. These engineers
work on equipment controllers, sensor interfaces, and data acquisition systems integral to
semiconductor production. The facility requires approximately 5 to 10 hardware engineers. The
75-mile labor shed employs approximately 40 computer hardware engineers at a regional median
wage of approximately $107,600. The limited laborshed availability for this specialized occupation
indicates that recruitment will require national strategies, competitive compensation packages,
and relocation assistance.

Electrical Engineers (SOC 17-2071)

Electrical engineers design, develop, and test electrical systems, power distribution, control
systems, and electronic equipment used in semiconductor manufacturing. These professionals
work on facility electrical infrastructure, production equipment electrical systems, and power
module design. The facility requires approximately 14 to 20 electrical engineers. The 75-mile labor
shed employs approximately 321 electrical engineers at a regional median wage of approximately
$108,700. Recruitment strategies should target Dallas/Fort Worth, Shreveport, and Little Rock,
supplemented by national outreach for specialized power electronics expertise.

Environmental Engineers (SOC 17-2081)

Environmental engineers develop programs to control, minimize, or eliminate sources of
environmental contamination. Semiconductor manufacturing involves the use of specialty
chemicals, solvents, and process gases requiring active environmental compliance programs.
Environmental engineers oversee waste treatment, permitting, emissions monitoring, and
regulatory compliance activities. The facility requires approximately 3 to 5 environmental
engineers. The 75-mile labor shed employs approximately 61 environmental engineers at a
regional median wage of approximately $105,400.
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Industrial Engineers (SOC 17-2112)

Industrial engineers optimize manufacturing processes, improve production efficiency, design
facility layouts, and implement quality systems. These engineers are critical for manufacturing
operations, focusing on throughput optimization, waste reduction, and continuous improvement
initiatives. The facility requires approximately 20 to 30 industrial engineers. The 75-mile labor
shed employs approximately 761 industrial engineers at a regional median wage of approximately
$103,500.

Materials Engineers (SOC 17-2131)

Materials engineers develop and specify materials for semiconductor production, optimize
material properties, resolve materials-related production issues, and work with suppliers on
material specifications. Semiconductor manufacturing requires expertise in silicon carbide
materials, metals, ceramics, and specialty chemicals. The facility requires approximately 3 to 5
materials engineers. The 75-mile labor shed employs approximately 36 materials engineers at a
regional median wage of approximately $107,400. As with computer hardware engineers, limited
laborshed availability for this specialized occupation requires national recruitment strategies and
relocation support.

Mechanical Engineers (SOC 17-2141)

Mechanical engineers design mechanical systems, specify production equipment, optimize
thermal management, and resolve mechanical engineering challenges in manufacturing
operations. Semiconductor facilities require mechanical engineering expertise for equipment
selection, facility systems, and product design. The facility requires approximately 4 to 6
mechanical engineers. The 75-mile labor shed employs approximately 487 mechanical engineers
at a regional median wage of approximately $101,000.

Engineers, All Other (SOC 17-2199)

This category encompasses engineering specializations not classified elsewhere, including roles
supporting process engineering and facility systems. The facility requires approximately 1 to 2
positions in this category. The 75-mile labor shed employs approximately 687 workers in this
occupation at a regional median wage of approximately $101,900.

Electrical and Electronic Engineering Technologists and Technicians (SOC 17-
3023)

Electrical and electronics engineering technicians support engineering activities, conduct testing,
troubleshoot equipment, maintain measurement systems, and document technical procedures.
These technicians provide essential support for production equipment and quality control
operations. The facility requires approximately 8 to 12 engineering technicians. The 75-mile labor
shed employs approximately 204 electrical and electronics engineering technicians at a regional
median wage of approximately $71,900.

Chemical Technicians (SOC 19-4031)

Chemical technicians conduct chemical analyses, perform quality control testing, maintain
laboratory equipment, and support research and development activities. Semiconductor
manufacturing requires extensive chemical analysis for process control and quality assurance.
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The facility requires approximately 3 to 5 chemical technicians. The 75-mile labor shed employs
approximately 212 chemical technicians at a regional median wage of approximately $63,700.

3.6 Production and Manufacturing Occupations

Production and manufacturing occupations constitute the core operational workforce, directly
responsible for semiconductor fabrication, electronic assembly, quality control, and manufacturing
support activities. These positions require technical training, attention to detail, quality
consciousness, and the ability to work in controlled manufacturing environments. The facility
requires approximately 240 to 340 production workers across assembly, machining, molding,
inspection, and semiconductor processing operations.

First-Line Supervisors of Production and Operating Workers (SOC 51-1011)
First-line supervisors of production and operating workers directly supervise production
employees, coordinate shift operations, ensure quality standards, implement safety procedures,
and train workers. These supervisors provide essential leadership on the manufacturing floor. The
facility requires approximately 5 to 8 production supervisors. The 75-mile labor shed employs
approximately 3,525 first-line production supervisors at a regional median wage of approximately
$72,900, indicating strong regional availability for this critical occupational category.

Electrical, Electronic, and Electromechanical Assemblers (SOC 51-2028)

Electrical, electronic, and electromechanical assemblers perform manual and semi-automated
assembly of electronic components, circuit boards, and electronic assemblies. These workers
constitute the largest single production occupational category, requiring manual dexterity,
attention to detail, and the ability to work with small components in controlled environments. The
facility requires approximately 100 to 140 assemblers. The 75-mile labor shed employs
approximately 407 electrical and electronic assemblers at a regional median wage of
approximately $40,700. With facility requirements at the upper end of laborshed availability,
workforce development investment in assembly training programs — leveraging Texarkana
College's manufacturing programs and Texoma Tech Hub resources — is a priority for production
ramp planning.

Machinists (SOC 51-4041)

Machinists set up and operate machine tools including lathes, milling machines, and grinders to
produce precision metal parts. Semiconductor manufacturing requires machined components for
equipment, fixtures, and mechanical assemblies. The facility requires approximately 15 to 20
machinists. The 75-mile labor shed employs approximately 1,039 machinists at a regional median
wage of approximately $54,400, demonstrating adequate regional availability.

Molding, Coremaking, and Casting Machine Setters, Operators, and Tenders
(SOC 51-4072)

Molding machine setters, operators, and tenders operate injection molding equipment and related
machinery to produce plastic components for semiconductor packaging and product enclosures.
The facility requires approximately 25 to 35 molding operators. The 75-mile labor shed employs
approximately 318 molding machine operators at a regional median wage of approximately
$39,600. Laborshed availability is limited relative to the facility requirement range, indicating that
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molding operator recruitment will draw from regional manufacturers and require some workforce
development investment.

Inspectors, Testers, Sorters, Samplers, and Weighers (SOC 51-9061)

Inspectors, testers, sorters, samplers, and weighers conduct quality control inspections, perform
product testing, sort components by specifications, and document quality data. Quality control is
a critical function in semiconductor manufacturing, requiring detailed inspections and extensive
testing at multiple production stages. The facility requires approximately 37 to 53 quality control
personnel. The 75-mile labor shed employs approximately 2,262 inspectors and testers at a
regional median wage of approximately $51,400, demonstrating substantial regional availability.

Semiconductor Processing Technicians (SOC 51-9141)

Semiconductor processing technicians operate and maintain semiconductor manufacturing
equipment, monitor production processes, conduct process control testing, and troubleshoot
production issues. These technicians work in cleanroom environments operating specialized
equipment for wafer processing and semiconductor fabrication. The facility requires
approximately 25 to 35 semiconductor technicians. BLS notes this occupation as still new in its
database; the 75-mile labor shed currently employs approximately 12 workers in this
classification, reflecting the absence of prior semiconductor manufacturing operations in the
region rather than a ceiling on capacity. This pattern is typical of regions initiating new
semiconductor operations and is directly addressable through structured training program
development in partnership with Texarkana College, Texas A&M University-Texarkana, and the
Texoma Semiconductor Tech Hub's Fablet infrastructure.

Production Workers, All Other (SOC 51-9199)

This category encompasses specialized manufacturing roles not classified elsewhere, including
equipment operators, process technicians, and materials handlers specific to semiconductor
operations. The facility requires approximately 12 to 18 specialized production workers. The 75-
mile labor shed employs approximately 1,227 workers in this category at a regional median wage
of approximately $44,400.

3.7 Installation, Maintenance, and Repair Occupations

Installation, maintenance, and repair occupations ensure manufacturing equipment operates
reliably and facility systems function properly. These skilled trades positions require technical
certifications, hands-on experience, and the ability to troubleshoot complex mechanical, electrical,
and environmental systems. The facility requires approximately 50 to 70 maintenance and
facilities professionals to support 24/7 manufacturing operations.

Electricians (SOC 47-2111)

Electricians install, maintain, and repair electrical systems, wiring, control systems, and power
distribution equipment. Manufacturing facilities require licensed electricians for facility electrical
systems, production equipment electrical maintenance, and emergency repairs. The facility
requires approximately 2 to 3 electricians. The 75-mile labor shed employs approximately 2,277
electricians at a regional median wage of approximately $56,400, indicating strong regional
availability.
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First-Line Supervisors of Mechanics, Installers, and Repairers (SOC 49-1011)
First-line supervisors of mechanics, installers, and repairers oversee skilled maintenance teams,
coordinate preventive maintenance programs, manage work order systems, and ensure
equipment uptime. These supervisors are essential for managing the maintenance workforce
supporting 24/7 semiconductor manufacturing operations. The facility requires approximately 4 to
6 supervisors in this category. The 75-mile labor shed employs approximately 2,370 workers in
this occupation at a regional median wage of approximately $77,500.

Telecommunications Equipment Installers and Repairers (SOC 49-2022)
Telecommunications equipment installers and repairers install, maintain, and repair
telecommunications infrastructure, data networks, and communication systems. Modern
manufacturing requires reliable telecommunications for production control and business
operations. The facility requires approximately 3 to 4 telecommunications technicians. The 75-
mile labor shed employs approximately 452 telecommunications installers at a regional median
wage of approximately $65,300.

Heating, Air Conditioning, and Refrigeration Mechanics and Installers (SOC 49-
9021)

HVAC mechanics install, maintain, and repair heating, air conditioning, and refrigeration systems,
including cleanroom environmental controls and process cooling systems. Semiconductor
manufacturing requires precise environmental control for cleanroom operations. The facility
requires approximately 3 to 4 HVAC mechanics. The 75-mile labor shed employs approximately
1,304 HVAC mechanics at a regional median wage of approximately $53,700.

Industrial Machinery Mechanics (SOC 49-9041)

Industrial machinery mechanics maintain, repair, and troubleshoot production equipment, conduct
preventive maintenance, and support installation of new equipment. These skilled technicians are
essential for manufacturing equipment reliability and operational uptime. The facility requires
approximately 8 to 12 industrial machinery mechanics. The 75-mile labor shed employs
approximately 2,319 industrial machinery mechanics at a regional median wage of approximately
$67,800, demonstrating strong regional availability.

Maintenance and Repair Workers, General (SOC 49-9071)

General maintenance and repair workers perform routine maintenance, repair facility systems,
maintain grounds and buildings, and support manufacturing operations. These workers provide
essential facilities maintenance supporting production continuity. The facility requires
approximately 14 to 20 general maintenance workers. The 75-mile labor shed employs
approximately 5,352 general maintenance workers at a regional median wage of approximately
$46,100, indicating abundant regional availability.

3.8 Transportation and Materials Handling Occupations

Transportation and materials handling occupations manage internal logistics, warehouse
operations, inventory control, and materials movement throughout manufacturing operations.
These positions ensure timely availability of materials, efficient product flow, and proper handling
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of sensitive semiconductor components. The facility requires approximately 45 to 70 logistics and
materials handling personnel.

Industrial Truck and Tractor Operators (SOC 53-7051)

Industrial truck and tractor operators operate forklifts, pallet jacks, and other materials handling
equipment to move materials, products, and supplies throughout manufacturing facilities. Safe
and efficient materials movement is essential for production operations. The facility requires
approximately 10 to 15 industrial truck operators. The 75-mile labor shed employs approximately
2,969 industrial truck operators at a regional median wage of approximately $44,800, indicating
strong regional availability.

Laborers and Freight, Stock, and Material Movers, Hand (SOC 53-7062)

Laborers and material movers manually move materials, load and unload shipments, pack
products, and support warehouse operations. These workers provide essential materials handling
support for production and logistics operations. The facility requires approximately 20 to 30
material movers. The 75-mile labor shed employs approximately 8,612 laborers and material
movers at a regional median wage of approximately $35,700, representing one of the deepest
labor pools in the facility workforce composite and demonstrating strong regional capacity for this
occupational category.

Packers and Packagers, Hand (SOC 53-7064)

Packers and packagers pack finished products, prepare items for shipment, apply labels, and
perform final product handling before distribution. Careful packaging is essential for protecting
sensitive semiconductor components during shipping. The facility requires approximately 15 to
25 packers. The 75-mile labor shed employs approximately 1,357 packers at a regional median
wage of approximately $32,200.

3.9 Labor Market Analysis Summary and Findings

The comprehensive occupational analysis demonstrates the Texarkana region's capacity to
support IoT semiconductor and power module manufacturing operations through a combination
of existing workforce depth, responsive training infrastructure, and targeted workforce
development strategies. The region presents a viable labor market for advanced manufacturing
operations of this scale and complexity.

Workforce Availability Assessment

The analysis of approximately 60 distinct occupational categories required for facility operations
reveals varied labor market depth across functional areas. Management, administrative, and
business support occupations demonstrate strong availability, with established employment
bases providing recruitment targets across multiple occupational categories. The MSA's existing
manufacturing employers, healthcare systems, educational institutions, and business services
sectors contribute to this workforce depth.

Engineering and technical occupations show adequate capacity for core disciplines. Electrical,
industrial, and mechanical engineering positions have established regional presence, supported
by existing manufacturing operations and infrastructure development activity. Specialized roles
— including computer hardware engineers (approximately 40 in the laborshed), materials
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engineers (approximately 36), and environmental engineers (approximately 61) — show limited
regional availability and require national recruitment strategies with competitive relocation
packages.

Production and manufacturing occupations present both opportunity and development
requirements. Industrial machinery mechanics (approximately 2,319 in the laborshed), production
supervisors (approximately 3,525), inspectors and testers (approximately 2,262), and machinists
(approximately 1,039) demonstrate strong regional presence reflecting the area's manufacturing
heritage. Electronic assemblers (approximately 407 in the laborshed) and semiconductor
processing technicians (approximately 12) represent the occupational categories requiring the
most focused workforce development investment for production ramp.

Information technology occupations present the most significant workforce development
requirement. Computer programmers (approximately 210 in the laborshed), information security
analysts (approximately 188), and computer network architects (approximately 194) show limited
availability relative to facility requirements. Effective IT workforce development requires
recruitment strategies targeting larger metropolitan markets, remote work arrangements for
certain positions, and partnerships with technical education providers. Software developers
(approximately 1,281 in the laborshed) represent a relative strength within the IT occupational
group.

Sales and customer service occupations — Sales Representatives of Services (approximately
250 to 300 positions) and Sales Representatives, Wholesale and Manufacturing (approximately
300 to 350 positions) — reflect the full facility workforce composite as designed. Consistent with
the project parameters, these nationally-deployed roles are assumed to operate on a remote or
hub-based basis and are not included in the on-site Texarkana headcount. Regional laborshed
availability supports a local sales coordination function; the broader sales force is recruited from
national talent pools.

Wage Competitiveness and Cost of Living Advantages

The Texarkana region's wage structure reflects its moderate cost of living and competitive
industrial base. While absolute wage levels for many occupations fall below those in major
metropolitan markets, the region's lower cost of living enhances purchasing power and quality of
life. Median home prices approximately 50% below those in major Texas metropolitan areas
provide substantial household budget relief. The absence of state income tax in Texas further
enhances compensation competitiveness for professional and technical positions.

Manufacturing wage premiums typical in advanced semiconductor operations provide competitive
advantage in workforce recruitment. Production assemblers, technicians, and quality control
personnel can be recruited from existing manufacturing employers through wage differentials
combined with career advancement opportunities. The region's established manufacturing
workforce brings familiarity with industrial discipline, quality requirements, and shift work
operations essential for semiconductor manufacturing.

Workforce Development Requirements

Successful workforce development requires coordinated efforts across multiple stakeholders.
Regional educational institutions including Texarkana College, Texas A&M University-Texarkana,
and area career and technical education programs provide training infrastructure. Workforce
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development boards coordinate job training programs and facilitate employer connections.
TexAmericas Center's convening role creates a framework for these partnerships.

Semiconductor processing technician training represents the most critical workforce development
requirement. Development of cleanroom operations training, equipment operation certification,
and process control education requires partnership between employers, educational institutions,
and the Texoma Semiconductor Tech Hub's Fablet infrastructure. These programs typically
require 6 to 12 months to develop and scale to meet employer needs.

Information technology workforce development benefits from remote work arrangements common
in technology sectors. Certain specialized positions including software development,
cybersecurity, and systems architecture can be recruited nationally with hybrid work
arrangements, expanding the effective labor pool beyond regional boundaries while maintaining
on-site presence for production support functions.

Phased Development Considerations

Phased facility development provides strategic advantages for workforce planning. Initial phases
focus on occupations with strong regional presence, allowing time for specialized training
programs to mature. Production workforce hiring accelerates 3 to 6 months before operational
startup, coordinating with training program graduation cycles. Management and engineering
positions recruit 6 to 12 months before startup, with early hires participating in equipment
commissioning and process validation.

This phased approach allows workforce development systems to establish specialized training
capacity, enables housing markets to respond to increased demand, and provides time for
relocated employees to transition to the region. The combination of regional workforce depth and
responsive training infrastructure provides the foundation for a viable operational ramp.

Conclusion

The Texarkana region demonstrates capacity to support 1oT semiconductor and power module
manufacturing operations through its established manufacturing workforce, responsive
educational infrastructure, and available workforce development pathways. Areas of relative
strength include management, administrative support, core engineering disciplines, production
operations, and facilities maintenance. Occupational categories requiring targeted strategies —
specialized IT roles, semiconductor processing technicians, and select engineering disciplines —
are manageable through focused recruitment and training program development.

The region's wage competitiveness, enhanced by lower cost of living and the absence of state
income tax in Texas, supports both recruitment and retention. The broader 75-mile labor shed
provides substantial additional depth for positions requiring wider geographic recruitment.
TexAmericas Center's infrastructure advantages and authority having jurisdiction status provide
speed-to-vertical benefits relevant to time-sensitive project development scenarios.

Successful workforce development requires sustained partnership and coordination among
employers, educational institutions, workforce development organizations, and economic
development entities. The foundation for these partnerships exists, supported by the region's
economic development priorities and track record attracting advanced manufacturing operations.
The occupational analysis presented in this section identifies both the available workforce base
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and the targeted development investments required to staff competitive semiconductor
manufacturing operations.
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SECTION 4: EDUCATIONAL & TRAINING
INFRASTRUCTURE

4.1 Regional Educational Landscape

The Texarkana region benefits from a comprehensive educational infrastructure spanning K-12
systems, community colleges, technical training centers, and universities. This multi-tiered system
provides educational pathways from entry-level technical training through advanced degrees,
creating talent pipelines that are important considerations in site selection and semiconductor
industry workforce planning. Regional educational institutions demonstrate willingness to
collaborate with employers on workforce development initiatives, a factor that economic
development practitioners consistently cite in advanced manufacturing location decisions.

Within the broader 75-mile labor shed, more than 80,000 students are enrolled in post-secondary
education across community colleges, technical schools, and universities. This educational base
provides both near-term workforce recruitment opportunities and longer-term talent pipeline
capacity. Educational attainment levels among working-age adults (ages 25 to 64) in the
Texarkana MSA show approximately 30 percent holding high school diplomas, 22 percent with
some college education, 9 percent with associate’s degrees, 15 percent with bachelor’s degrees,
and 8 percent with postgraduate credentials.

4.2 Primary Regional Educational Institutions

Texarkana College

Texarkana College serves as the primary community college for the Texarkana MSA, with
enrollment of approximately 3,800 students. As a comprehensive community college, TC offers
associate degree programs, technical certifications, and workforce development training across
multiple disciplines. Relevant program areas include electronics, industrial maintenance,
computer information systems, and business administration, each of which supports
semiconductor manufacturing support functions in different capacities.

The college’s workforce development division coordinates customized training programs for
employers, offering flexible delivery formats including on-site instruction, online learning, and
hybrid approaches. TC maintains relationships with regional manufacturers, providing incumbent
worker ftraining, new employee onboarding programs, and specialized technical skill
development. The institution’s responsiveness to employer needs positions it as a potential
partner for semiconductor workforce development initiatives.

Texas A&M University-Texarkana

Texas A&M University-Texarkana (TAMUT) provides upper-division and graduate education,
enrolling approximately 2,400 students at both undergraduate and graduate levels. The university
offers bachelor's and master's degree programs in engineering technology, business
administration, computer science, and applied sciences. TAMUT’s engineering technology
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programs provide pathways for community college graduates to complete four-year degrees while
remaining in the region, which can support retention of technical talent.

TAMUT is expanding engineering capacity through construction of the James C. Morriss
Business, Engineering, and Technology Building, a 50,000 square-foot facility scheduled for
spring 2026 completion. This expansion is intended to support program growth in mechanical,
electrical, computer, and civil engineering, with chemical engineering planned for 2027. The
university’s applied research capabilities and industry partnership model create potential
opportunities for collaborative projects with manufacturing employers, and its graduate programs
in business administration and applied science provide continuing education pathways for working
professionals.

Broader Regional Educational Resources

The 75-mile labor shed encompasses substantial additional educational capacity, including
Northeast Texas Community College (approximately 2,800 students), Texas State Technical
College-Marshall (approximately 790 students), and multiple Arkansas institutions including
University of Arkansas Hope-Texarkana (approximately 1,200 students) and various technology
centers. This broader educational network provides specialized technical training, engineering
education, and professional degree programs supporting diverse workforce development needs.

Regional universities within commuting distance or serving regional students include Tyler Junior
College (approximately 11,900 students), LeTourneau University (approximately 3,400 students),
University of Texas at Tyler (approximately 7,000 students), and Texas A&M University-
Commerce (approximately 7,100 students). These institutions offer engineering, computer
science, business, and technical degree programs that contribute to the regional talent pool.
Graduates from these programs represent a recruitment target for professional and technical
positions requiring four-year degrees or advanced technical credentials.

4.3 K-12 Education System and Career Pathways

The Texarkana MSA supports approximately 29 elementary schools, 15 middle schools, and 11
high schools, with total K-12 enrollment of approximately 32,600 students. This student population
provides the foundation for longer-term workforce pipeline development. Career and technical
education (CTE) programs in regional high schools introduce students to manufacturing
technologies, electronics, computer-aided design, and industrial systems, creating early exposure
to advanced manufacturing career pathways.

Dual credit and dual enrollment programs enable high school students to complete college
coursework while still enrolled in secondary school, accelerating technical credential completion
and reducing barriers to technical education. Early college high school models and career
academy structures provide focused pathways in STEM disciplines, manufacturing technologies,
and engineering preparation.

Industry partnership programs—including manufacturing day events, facility tours, internships,
and mentorship initiatives—create connections between students and advanced manufacturing
employers. These partnerships help address workforce perception challenges, demonstrate
career opportunities, and build relationships that support future recruitment. Economic
development practitioners in semiconductor site selection consistently note that K-12 partnership
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strategies are important components of long-term talent pipeline planning in smaller metropolitan
areas.

4.4 Workforce Development and Training Programs

Workforce Solutions Northeast Texas

Workforce Solutions Northeast Texas serves as the regional workforce development board,
coordinating workforce programs, managing training grants, facilitating employer connections,
and supporting job seeker services. The board administers federal Workforce Innovation and
Opportunity Act (WIOA) programs, coordinates with economic development organizations, and
convenes employers around workforce development priorities.

The organization provides On-the-Job Training (OJT) programs that reimburse employers for a
portion of new employee training costs, supporting workforce expansion while offsetting hiring
risk. Skills development grants fund customized training programs for incumbent workers,
enabling upskilling and supporting retention. Job seeker services—including career counseling,
skills assessment, training referrals, and job placement support—assist recruitment efforts by
providing access to pre-screened candidates.

Texas Skills Development Fund

The Texas Skills Development Fund provides customized training grants for businesses creating
new jobs or implementing new technologies requiring workforce training. The program funds
training partnerships between employers and public community colleges or technical schools,
covering costs for curriculum development, instructor salaries, training materials, and equipment.
Grant amounts vary based on project scope, typically ranging from $50,000 to several million
dollars for larger projects.

For semiconductor manufacturing operations, Skills Development Fund grants can support
development of specialized training programs including cleanroom operations, semiconductor
processing equipment operation, quality control procedures, and advanced manufacturing
technologies. The program’s flexibility allows customization to specific employer requirements
while leveraging the infrastructure and instructional capacity of regional educational institutions.
The Texas Industry Partnership (TIP) Program complements the Skills Development Fund by
enabling equipment purchases and placement at community colleges, allowing employers to
establish training infrastructure without capital outlay while creating job-ready workforce pipelines.

Apprenticeship and Industry Certification Programs

Registered apprenticeship programs provide structured, earn-while-you-learn pathways
combining on-the-job training with related classroom instruction. Apprenticeships in industrial
maintenance, electronics, mechatronics, and advanced manufacturing create skilled technician
pipelines while providing wage progression tied to skill development. Texas supports
apprenticeship expansion through tax credits and positions apprenticeship as a workforce
development strategy for advanced manufacturing.

Industry-recognized certifications—including IPC electronics assembly standards, Certified
Production Technician (CPT), and National Institute for Metalworking Skills (NIMS) credentials—
provide portable credentials demonstrating competency. Regional educational institutions can

SelectGlobal LLC | Final Page 3



TexAmericas Center Labor Capacity Study Section 4: Educational & Training Infrastructure

deliver certification preparation training, with costs supported through workforce development
grants or employer-sponsored programs.

4.5 Semiconductor-Specific Training Development Requirements

Semiconductor manufacturing requires specialized technical training not typically available in
general manufacturing curricula. Development of semiconductor-specific training programs
represents the most critical workforce development requirement for supporting IoT and power
module manufacturing operations. These specialized programs require coordination among
employers, educational institutions, industry associations, and equipment manufacturers.

Cleanroom Operations and Contamination Control

Cleanroom protocol training covers gowning procedures, contamination control practices,
cleanroom behavior standards, and environmental monitoring. Workers must understand
particulate control, electrostatic discharge (ESD) prevention, chemical handling in controlled
environments, and air flow dynamics. Training typically requires 40 to 80 hours of instruction
combining classroom theory with hands-on practice in controlled environments.

Texarkana College or other regional institutions could develop cleanroom training capabilities
through partnership with semiconductor employers, potentially utilizing employer facilities for
hands-on training components. Initial program development requires approximately 6 to 12
months including curriculum design, instructor training, facility adaptation, and pilot program
delivery. Once established, programs can scale to train cohorts of 15 to 30 students per session.

Semiconductor Processing Equipment Operation

Semiconductor processing technicians operate specialized equipment including chemical vapor
deposition systems, plasma etching equipment, photolithography tools, ion implantation systems,
and metrology instruments. Training requires understanding of process physics, equipment
operation procedures, process monitoring and control, and troubleshooting methodologies.
Programs typically combine 200 to 400 hours of instruction with equipment-specific training
provided by employers using actual production equipment.

Development of processing technician training programs benefits from partnerships with
equipment manufacturers and semiconductor industry organizations. The Semiconductor
Industry Association (SIA) and SEMI (Semiconductor Equipment and Materials International)
provide curriculum frameworks, training resources, and industry standards that can support
regional program development. Educational institutions can leverage these resources to establish
training programs consistent with industry standards while addressing specific employer
requirements.

Quality Control and Metrology

Quality control training for semiconductor manufacturing covers inspection techniques,
measurement procedures, statistical process control (SPC), failure mode analysis, and quality
management systems. Training includes optical microscopy, scanning electron microscopy
(SEM), electrical testing, dimensional metrology, and defect classification. Programs typically
require 80 to 160 hours combining theoretical instruction with hands-on measurement practice.
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Quality control training programs can be developed more rapidly than processing technician
programs, as inspection and metrology equipment is generally less specialized than production
equipment. Educational institutions can acquire entry-level measurement systems, with
employers providing access to production metrology tools for advanced training. This approach
can enable training program launch within 3 to 6 months while maintaining alignment with industry
practices.

4.6 Engineering and Technical Education Pathways

Engineering and technical positions in semiconductor manufacturing typically require four-year
degrees or advanced technical credentials. The regional educational system provides pathways
from associate degrees through bachelor’s and master’s programs supporting career progression
and professional development. Electrical engineering, industrial engineering, mechanical
engineering, materials science, and computer science programs at regional universities provide
relevant degree pathways, though semiconductor-specific coursework may require supplemental
employer-provided training.

Engineering technology programs at Texas A&M University-Texarkana and regional universities
provide practical, applications-focused engineering education suited for manufacturing
engineering roles. These programs emphasize hands-on problem solving, manufacturing
processes, and industrial systems, producing graduates applicable to production engineering,
process engineering, and manufacturing support positions.

Continuing education programs, professional development courses, and industry certification
training support ongoing skill development for working engineers and technicians. Online and
hybrid delivery formats enable working professionals to pursue advanced credentials while
maintaining employment. Employer tuition assistance programs combined with flexible
educational delivery create pathways for workforce upskilling and retention.

4.7 Institutional Collaboration and Partnership Models

Semiconductor manufacturing workforce development requires active collaboration among
employers, educational institutions, workforce development organizations, and economic
development entities. The Texarkana region demonstrates capacity for this collaborative
approach, with TexAmericas Center serving as convener and facilitator. Regional stakeholders
have demonstrated willingness to coordinate around major economic development projects,
providing a foundation for workforce partnerships.

Effective partnership models include industry advisory committees guiding curriculum
development, employer-provided guest instructors and equipment donations, internship and co-
op programs connecting students with employers, and employer participation in program
marketing and student recruitment. These partnerships help ensure training programs remain
relevant to industry needs while providing employers with direct access to graduating students.

TexAmericas Center’s established relationships with regional educational institutions, developed
through previous economic development initiatives, provide infrastructure for mobilizing training
partnerships. The organization’s convening capacity enables coordination across multiple
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institutions, supporting comprehensive workforce development approaches that address diverse
skill requirements.

4.8 Texoma Semiconductor Tech Hub: Regional Innovation
Ecosystem

The Texarkana region benefits from its geographic inclusion within the Texoma Semiconductor
Tech Hub, one of 31 federally designated Tech Hubs established under the CHIPS and Science
Act. Led by Southern Methodist University (SMU), the Texoma Tech Hub represents a federally-
recognized initiative to accelerate semiconductor industry development, support job creation, and
strengthen domestic supply chain capabilities. This designation provides access to resources for
workforce development, research collaboration, and industry partnership that are relevant to loT
and power module manufacturing operations.

Tech Hub Structure and Geographic Scope

The Texoma Semiconductor Tech Hub spans 29 counties across North Texas and South
Oklahoma, making it the only two-state Tech Hub among the 31 national designations. This
geographic scope encompasses the broader Texarkana region, positioning local manufacturers
within a federally-recognized semiconductor innovation ecosystem. The Tech Hub’s stated focus
includes unifying existing and planned semiconductor supply chain infrastructure through regional
collaboration, geographically-distributed Fablet deployment, workforce expansion, and
consolidated innovation ecosystems.

The Tech Hub designation provides access to implementation funding, competitive advantages
in certain federal grant competitions, networking opportunities with capital providers, technical
assistance programs, and enhanced visibility with national and international investors.

Fablets: Shared Manufacturing and Training Infrastructure

The Tech Hub’s signature initiative involves deployment of Fablets—shared laboratories
providing infrastructure for research, prototyping, training, and commercialization. Fablets
represent distributed manufacturing and training capacity accessible to multiple companies and
educational institutions, reducing barriers to semiconductor innovation and workforce
development. For loT and power module manufacturing operations, Fablets represent a potential
resource for product development, process optimization, and technician training.

The Fablet model addresses a critical challenge in semiconductor workforce development: access
to expensive, specialized equipment for training purposes. Rather than requiring each employer
or educational institution to invest independently in complete equipment sets, Fablets provide
shared access supporting training program development, equipment familiarization, and process
development. This shared infrastructure model can accelerate workforce development timelines
while reducing capital requirements for training program establishment.

Workforce Development Councils and Initiatives

The Tech Hub includes dedicated Workforce Development Councils coordinating education and
training programs across skill levels, from K-12 through adult learners, to broaden access to
semiconductor career pathways. These councils coordinate among educational institutions,
employers, workforce development boards, and economic development organizations to align
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training programs with industry needs. Participation in Tech Hub workforce initiatives provides
access to curriculum resources, coordination mechanisms, and practices drawn from
semiconductor workforce programs across the Tech Hub network.

Tech Hub workforce initiatives emphasize inclusive approaches intended to ensure that
underserved communities have access to semiconductor industry opportunities. Programs focus
on creating accessible pathways into semiconductor careers, supporting diversity in the technical
workforce, and broadening economic participation in the technology sector.

Commercialization Support and Industry Connections

The Tech Hub’s Commercialization Councils link innovators, capital providers, and industry
representatives throughout the semiconductor supply chain to facilitate product development and
commercialization. For loT and power module manufacturers, these connections provide
networking opportunities with potential customers, suppliers, technology partners, and investors.
The Tech Hub facilitates access to Department of Defense contracting opportunities through
partnerships with the Defense Innovation Unit, creating potential markets for semiconductor
products with dual-use applications.

Federal Tech Hub benefits include enhanced global market access through Export-Import Bank
support, networking with capital providers through Department of Commerce convenings,
centralized funding information databases, and competitive positioning in certain federal grant
competitions including the Good Jobs Challenge.

Strategic Advantages for the Texarkana Region

The Texarkana region’s inclusion within the Texoma Tech Hub geography provides access to
semiconductor ecosystem resources that extend beyond what is typically available in
communities of comparable size. Federal recognition through Tech Hub designation signals
national priorities and may enhance credibility with potential investors and corporate decision-
makers evaluating site selection options. Access to Tech Hub resources—including Fablets,
workforce development programs, commercialization support, and federal agency partnerships—
provides tangible operational resources beyond typical community offerings.

The Tech Hub connection enables Texarkana-based operations to participate in a broader
semiconductor ecosystem spanning the Dallas-Fort Worth metropolitan area, the Sherman-
Denison region, and Southern Oklahoma. This ecosystem includes substantial announced
investments in the region, among them Texas Instruments’ multi-phase investment in the
Sherman area (announced at approximately $30 billion), GlobalWafers America ($3.5 billion), and
Coherent semiconductor operations, along with numerous other semiconductor supply chain
participants. Participation in this ecosystem provides supply chain integration opportunities,
technical collaboration possibilities, and access to specialized semiconductor expertise.

4.9 Educational Infrastructure Assessment

The Texarkana region’s educational infrastructure provides a viable foundation for semiconductor
workforce development. Community colleges, technical training centers, and universities offer
established platforms for training program delivery. Regional educational institutions have
demonstrated responsiveness to employer needs and willingness to develop specialized
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programs in support of economic development priorities. The region’s inclusion in the Texoma
Tech Hub adds a federal support structure and ecosystem connections not available in most
comparable U.S. regions.

Critical success factors for semiconductor workforce development include early employer
engagement with educational institutions, adequate lead time for program development (typically
6 to 12 months for specialized training programs), secured funding through workforce
development grants and employer contributions, participation in Tech Hub workforce initiatives,
utilization of Fablet infrastructure for training purposes, and sustained partnership commitment
throughout facility development and operations phases.

The region’s smaller metropolitan scale can facilitate coordinated action. Educational institutions
may respond more rapidly to employer needs without navigating complex bureaucratic structures
typical of larger metropolitan areas. The concentration of decision-making authority and
established relationships among regional leaders can enable faster program approval and
implementation compared to larger, more fragmented metropolitan regions. Tech Hub
participation provides access to federal resources and practices drawn from semiconductor
workforce development programs across the national network.

Recommended workforce development actions include establishing industry advisory committees
during site selection and planning phases, initiating curriculum development discussions with
Texarkana College and Texas A&M University-Texarkana concurrent with facility planning,
securing Texas Skills Development Fund grants for training program development, engaging with
Texoma Tech Hub Workforce Development Councils and Fablet initiatives, implementing K-12
partnership programs to build long-term talent pipelines, and developing recruitment initiatives
that leverage educational partnerships and Tech Hub affiliation to attract students into
semiconductor career pathways.

The regional educational infrastructure, combined with accessible workforce development
programs, collaborative institutional relationships, and participation in the federally-supported
Tech Hub ecosystem, provides a viable platform for semiconductor manufacturing workforce
development. Success will require sustained partnership commitment, adequate resource
allocation, strategic utilization of Tech Hub resources, and recognition that workforce
development is a continuous process requiring ongoing investment and adaptation to evolving
industry requirements.
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SECTION 5: HOUSING & QUALITY OF LIFE

5.1 Cost of Living and Economic Competitiveness

The Texarkana region’s cost of living represents a measurable competitive factor in workforce
recruitment and retention for semiconductor manufacturing. With a cost of living index of
approximately 83 (based on C2ER data, national average = 100), Texarkana ranks among the
more affordable metropolitan areas in the United States. This affordability translates into
enhanced purchasing power for workers, enabling a higher standard of living at equivalent or
lower nominal wage levels compared to major metropolitan markets.

The affordability differential is particularly apparent in comparison to other semiconductor
manufacturing locations. Dallas (index approximately 103) costs roughly 24 percent more than
Texarkana; Austin (approximately 101) costs approximately 21 percent more. Major technology
markets show substantially larger differentials: Seattle (approximately 145) costs roughly 73
percent more, San Francisco (approximately 170) costs roughly 104 percent more, and San Jose
(approximately 174) costs roughly 109 percent more than Texarkana. These differentials allow
Texarkana-based operations to offer competitive real wages while maintaining lower nominal
compensation costs than counterpart facilities in higher-cost regions.

Texas’s absence of a state income tax provides an additional compensation consideration. A
semiconductor technician earning in the range of $50,000 annually in Texarkana retains
approximately $3,000 to $5,000 more in annual take-home pay compared to an equivalent
position in states with income taxes, depending on the applicable state rate. This tax advantage,
combined with lower cost of living, creates a real income benefit relevant to workforce recruitment
from higher-cost markets.

5.2 Housing Market Characteristics and Affordability

Housing affordability represents one of Texarkana’s most distinctive quality of life characteristics.
The median home value in the MSA is in the range of $175,000 to $185,000, approximately 50 to
60 percent below median home prices in major Texas metropolitan areas and 60 to 75 percent
below prices in primary technology markets. This affordability enables homeownership for
production workers, technicians, and early-career professionals who would face rental-only
circumstances in higher-cost regions.

Rental Market

The rental market offers accessible options across housing categories. Workforce housing (one-
bedroom apartments) averages approximately $800 per month, representing roughly 19 to 20
percent of gross income for production workers earning typical semiconductor manufacturing
wages. This falls below the 30 percent housing cost threshold commonly cited in household
financial planning guidance, leaving meaningful disposable income for other expenses and
savings.
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Starter family housing (two-bedroom apartments or small homes) averages approximately $1,000
per month for rentals. Move-up housing (three-bedroom homes) averages approximately $1,300
monthly. These rental levels enable young professionals and technical workers to afford quality
housing while building savings toward home purchase. The rental market shows healthy vacancy
rates—approximately 12 percent for rental units and a comparable rate for owner-occupied
units—indicating adequate housing supply to accommodate employment growth without creating
supply-side pressure.

Home Purchase Market

Home purchase affordability creates lasting quality of life advantages and supports long-term
workforce retention. Starter homes average approximately $185,000 to $195,000, translating to
monthly mortgage payments in the range of $1,150 to $1,200 (assuming conventional financing
with 20 percent down and current interest rates). This payment level remains accessible for
households with combined incomes of $50,000 to $60,000, which is within reach for dual-income
production worker households or single-income technical professional households.

Move-up buyer housing (larger single-family homes in established neighborhoods) averages
approximately $330,000 to $350,000, providing options for professional and management-level
employees. This price point—approximately 30 to 40 percent below comparable housing in Dallas
or Austin—enables semiconductor professionals to afford substantially larger homes compared
to what equivalent income would support in major metropolitan alternatives.

The region’s housing stock includes approximately 65,000 to 66,000 total housing units in the
MSA, with roughly 32 percent renter-occupied and 68 percent owner-occupied (after accounting
for vacancies). This owner-occupancy rate, higher than many metropolitan areas, reflects housing
affordability and community stability. Research on workforce behavior consistently links
homeownership with lower job turnover rates and stronger community engagement, both of which
contribute to employer retention outcomes.

5.3 Household Budget Analysis and Financial Sustainability

Household budget analysis illustrates Texarkana’s affordability across major expense categories.
Using a representative semiconductor production worker earning approximately $49,000 annually
(near the median for production assemblers and technicians), household economics demonstrate
the region’s cost profile relative to peer markets.

With Texas’s absence of state income tax, a salary of approximately $49,000 annually translates
to approximately $38,000 in take-home pay (roughly $3,167 monthly) after federal taxes and
payroll deductions. Housing costs of $800 to $1,000 monthly for rental housing represent
approximately 25 to 32 percent of gross income, within or below commonly cited affordability
thresholds. After housing and taxes, approximately $2,100 to $2,300 monthly remains for other
expenses.

Additional living expenses in Texarkana remain moderate. Grocery costs average approximately
$320 to $350 monthly for a single-person household. Utility costs (electricity, water, internet)
average approximately $140 to $160 monthly. Transportation costs—requiring personal vehicle
ownership given limited public transit infrastructure—average approximately $390 monthly
including vehicle payment, insurance, fuel, and maintenance.
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After accounting for housing, utilities, food, and transportation, a single worker earning
approximately $49,000 annually retains an estimated $800 to $1,000 monthly for discretionary
spending, savings, and other expenses. This discretionary income level is meaningfully higher
than what equivalent earnings would support in major metropolitan markets. For dual-income
households, discretionary income increases proportionally, supporting savings accumulation,
home equity building, and retirement investment.

5.4 Community Amenities and Lifestyle Factors

Beyond housing affordability, the Texarkana region offers community amenities supporting quality
of life across diverse interests and life stages. While smaller than major metropolitan areas, the
region provides essential services, recreational opportunities, and cultural activities forming a
livable community for semiconductor industry workers and their families.

Healthcare Infrastructure

Healthcare infrastructure includes multiple hospital systems providing comprehensive medical
services. Christus St. Michael Health System and Wadley Regional Medical Center anchor
regional healthcare delivery, employing approximately 1,800 and 755 workers respectively.
Additional facilities include emergency hospital services, specialty clinics, and a VA clinic serving
veteran populations. Within the broader 75-mile radius, approximately 30 hospitals provide
specialized services and tertiary care capabilities.

Healthcare quality and accessibility meet standards typical for metropolitan areas of comparable
size, while maintaining lower cost structures than major urban markets. Physician availability,
specialist access, and emergency services provide adequate healthcare infrastructure for
families. LSU Health Science Center-Shreveport, within the regional market, provides tertiary care
and specialized medical services for complex cases.

Recreation and Outdoor Activities

Recreational infrastructure includes approximately 23 public parks, six golf courses (four public,
two private), two country clubs, and various outdoor recreational facilities. The region’s
geographic position provides access to four lakes supporting boating, fishing, and water
recreation. The mild climate enables year-round outdoor activities including hiking, cycling, and
recreational sports. Regional minor league sports provide local entertainment options, while
proximity to Dallas-Fort Worth (approximately 180 miles) provides access to major professional
sports, concerts, and large-scale cultural events.

The region’s lower population density, reduced traffic congestion, and short average commute
times (approximately 20 minutes) contribute to work-life balance benefits that workers in major
metropolitan areas often cite as priorities. Hunting, fishing, and outdoor recreation opportunities
available in the surrounding area represent lifestyle advantages for certain demographic
segments that are difficult or expensive to replicate in urban markets.

Cultural and Educational Amenities

Texarkana holds an official Texas Cultural Designation, supporting arts and cultural programming.
Cultural amenities include museums, art galleries, theaters, a community ballet, a symphony
orchestra, and a public library system, along with more than 170 places of worship representing
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diverse denominations. While cultural programming operates at a smaller scale than major
metropolitan areas, the region provides foundational cultural infrastructure supporting diverse
community interests.

Educational infrastructure for K-12 students includes public school systems on both the Texas
and Arkansas sides (Texarkana ISD and Texarkana Arkansas School District) as well as private
school options. Post-secondary access through Texarkana College and Texas A&M University-
Texarkana enables continuing education and professional development without relocation.

Retail and Commercial Services

Retail infrastructure includes major national chain retailers, approximately 40 hotels, two
convention centers, and a range of restaurant options. While the restaurant and entertainment
landscape is less extensive than major metropolitan areas, the region provides essential retail
services and dining options meeting daily household needs. Proximity to Dallas-Fort Worth
provides access to specialized shopping, entertainment, and cultural events for periodic trips.

Commercial service availability—including professional services, automotive services, and home
services—meets community needs. The region’s manufacturing employment base supports a
service sector providing auto repair, home maintenance, professional services, and personal
services. Service availability, while not equivalent to major metropolitan markets, provides
adequate infrastructure for daily living.

5.5 Quality of Life Advantages in Workforce Recruitment

The region’s quality of life characteristics create advantages in specific recruitment scenarios
while presenting challenges in others. Understanding these dynamics enables targeted workforce
recruitment strategies that align regional strengths with the preferences of particular candidate
segments.

Production and Technical Workforce Recruitment

For production workers, technicians, and early-career professionals, Texarkana’s affordability
creates a meaningful financial value proposition. Workers currently employed in higher-cost
markets (Austin, Dallas, major technology centers) can realize substantial improvement in real
purchasing power through relocation. A semiconductor technician earning $55,000 in Austin with
$1,500 monthly housing costs and a state income tax burden achieves comparable or superior
purchasing power earning $50,000 in Texarkana with $800 monthly housing costs and no state
income tax.

Housing affordability enables wealth accumulation through homeownership. Production workers
who might face indefinite renting in major metropolitan markets can purchase homes in
Texarkana, building equity and long-term financial security. This homeownership opportunity is
relevant to retention, as homeowners typically demonstrate lower turnover rates and stronger
community engagement than renters.

Regional recruitment from nearby markets—Dallas-Fort Worth, Shreveport, Little Rock, Tulsa—
benefits from geographic proximity and cultural familiarity. Workers from these markets
understand regional characteristics and can realistically evaluate quality of life trade-offs.
Recruitment messaging emphasizing affordability, homeownership accessibility, outdoor
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recreation, and work-life balance is well-suited for workers considering alternatives to urban
density and high living costs. Texarkana’s position within reasonable driving distance of Dallas-
Fort Worth (approximately 180 miles), Little Rock (approximately 140 miles), and Shreveport
(approximately 70 miles) enables workers to access major metropolitan amenities periodically
while maintaining affordable daily living costs.

Professional and Management Recruitment Considerations

Professional and management recruitment requires addressing lifestyle expectations that differ
from the production workforce. Engineers, IT professionals, and managers relocating from major
technology markets may have concerns about cultural amenities, educational quality for children,
and career opportunities for spouses. Recruitment strategies for this segment need to
acknowledge these considerations while articulating the financial and lifestyle advantages the
region offers.

Housing affordability creates particularly compelling financial advantages at the professional
income level. A salary in the range of $120,000 supports purchase of executive housing in the
$400,000 to $500,000 range, offering 3,500 to 4,500 square feet, large lots, and premium
finishes—housing that would typically require $200,000 or more in annual income in major
metropolitan markets. Engineers and managers can afford substantially larger homes with more
space and amenities compared to equivalent income in higher-cost regions.

Regional proximity enhances professional lifestyle options. Dallas-Fort Worth (approximately 180
miles), Little Rock (approximately 140 miles), and Shreveport (approximately 70 miles) provide
periodic access to professional sporting events, concerts, cultural attractions, specialized
shopping, and international airport connections, while avoiding daily urban congestion and
elevated living costs. This positioning creates a hybrid lifestyle option: smaller-community daily
living with metropolitan access for occasional activities.

Remote work options for professional spouses partially address dual-career challenges that
smaller markets have traditionally faced. Many professional occupations now support remote
work arrangements, allowing spouses to maintain careers with employers in major metropolitan
markets while residing in Texarkana. This arrangement, more prevalent since 2020, mitigates
some of the traditional constraints associated with smaller labor markets for dual-career
households.

5.6 Quality of Life Assessment

The Texarkana region’s quality of life proposition is grounded in affordability, homeownership
accessibility, and work-life balance rather than in cultural amenities, entertainment density, or
metropolitan scale. This positioning creates meaningful appeal for specific demographic
segments while presenting real challenges for others, and workforce recruitment strategies should
reflect this distinction.

Primary quality of life advantages include housing affordability enabling homeownership across
income levels, a low cost of living that supports wealth accumulation and financial security, short
average commute times that reduce daily stress, and the absence of a state income tax
maximizing take-home pay. These advantages are complemented by access to outdoor
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recreation and a smaller-community lifestyle that appeals to certain demographics, along with
proximity to major metropolitan markets providing periodic access to urban amenities.

Manufacturing workforce retention data for the region supports a positive assessment of worker
stability. According to JobsEQ (Chmura Economics & Analytics), manufacturing turnover in the
Texarkana MSA runs at approximately 21.6 percent annually, comparing favorably to both the
Arkansas state manufacturing average (approximately 24.2 percent) and the Texas state
manufacturing average (approximately 23.5 percent), and running meaningfully below the
national manufacturing benchmark of approximately 28 percent. This differential suggests that
Texarkana manufacturers retain workers at a rate approximately 23 percent more effectively than
the national average, which reduces recruitment costs and supports operational continuity.

Homeownership rates of approximately 68 percent in the Texarkana MSA exceed many
metropolitan markets where housing costs compel higher rental rates and residential mobility.
Homeowners typically demonstrate lower job turnover rates and stronger community
engagement, contributing to operational continuity for employers. Combined with the cost of living
advantages and work-life balance benefits, these factors support an assessment of favorable
long-term workforce stability.

Quality of life challenges include limited cultural amenities relative to major metropolitan areas, a
smaller restaurant and entertainment landscape, limited public transportation infrastructure
requiring vehicle ownership, a smaller overall job market that may constrain dual-career
opportunities, and perception challenges among workers accustomed to major metropolitan
amenities. Successful workforce recruitment strategies should acknowledge these characteristics
honestly while targeting demographic segments whose priorities align with regional strengths,
articulating financial advantages through concrete comparisons, and developing employer-
supported programs that address identified quality of life gaps.

The region’s quality of life proposition, communicated authentically and targeted appropriately,
supports workforce recruitment and retention for semiconductor manufacturing operations. The
combination of housing affordability, homeownership accessibility, and work-life balance creates
a credible value case for workers prioritizing financial security and quality of daily life over access
to metropolitan amenities and cultural programming.
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DISCLAIMER

The labor capacity analysis presented in this study represents independent workforce
assessment research commissioned by TexAmericas Center. This analysis is based on Bureau
of Labor Statistics Occupational Employment and Wage Statistics (OEWS) data, U.S. Census
Bureau demographic data, JobsEQ® labor market analytics, and publicly available regional
economic information current as of the study completion date.

This study demonstrates regional workforce capacity through occupation-specific employment
analysis, educational infrastructure assessment, housing market evaluation, and comparative
metropolitan positioning. The analysis does not constitute financial, legal, or investment advice,
nor does it guarantee workforce availability, recruitment success, or operational outcomes for any
specific project or company.

All labor market data, wage comparisons, and workforce projections represent point-in-time
assessments based on available data sources and industry-standard analytical methodologies.
Regional labor market conditions, educational program offerings, housing costs, and competitive
positioning may change materially after study completion. Companies evaluating site selection
decisions should conduct independent due diligence, verify all data points, and consult
appropriate legal, financial, tax, and human resources professionals before making location
decisions.

SelectGlobal, LLC provides integrated economic development consulting services including labor
market analysis, site selection, workforce assessment, and strategic advisory for companies
expanding operations in North America and globally. This analysis reflects SelectGlobal’s
independent assessment of Texarkana regional workforce capacity based on standard labor
market analytical frameworks and does not constitute specific recommendations for any individual
company’s site selection decision.

The information and data contained in this study have been compiled from sources believed to
be reliable, including U.S. Bureau of Labor Statistics, U.S. Census Bureau, JobsEQ® (Chmura
Economics & Analytics), and regional educational institutions. No representation or warranty,
express or implied, is made as to data accuracy, completeness, or applicability to specific
operational requirements. All analytical judgments, comparative assessments, and strategic
observations reflect independent professional assessment by SelectGlobal, LLC.

About SelectGlobal, LLC

SelectGlobal, LLC is an economic development and site selection consulting firm specializing in
workforce analysis, labor market assessment, and operational feasibility studies for companies
evaluating North American locations. With expertise in manufacturing sector workforce
requirements and regional economic analysis, SelectGlobal advises clients on labor availability,
training infrastructure, cost competitiveness, and workforce development strategies. Visit
www.selectglobal.net for more information.
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City

San Francisco, CA

Orlando, FL

Reno, NV

Salt Lake City, UT

Appendix:

Rent and Purchase Prices (December 2025)

Housing Category Average Monthly Rent Median Purchase Price

Workforce
Housing

Starter Homes
Move-Up Buyer
Empty Nester

Workforce
Housing

Starter Homes
Move-Up Buyer
Empty Nester

Workforce
Housing

Starter Homes
Move-Up Buyer
Empty Nester

Workforce
Housing

Starter Homes
Move-Up Buyer

Empty Nester

$3,000 (1-bed apt)

$4,000 (2-bed apt)
$5,500 (3-bed home)

$3,500 (2-bed apt)

$1,400 (1-bed apt)

$1,700 (2-bed apt)
$2,100 (3-bed home)

$1,500 (2-bed apt)

$1,200 (1-bed apt)

$1,500 (2-bed apt)
$1,900 (3-bed home)

$1,350 (2-bed apt)

$1,300 (1-bed apt)

$1,600 (2-bed apt)
$2,000 (3-bed home)

$1,450 (2-bed apt)

$450,000 (condo)*

$600,000 (townhome)*
$1,200,000 (single-family)*

$700,000 (condo)*

$200,000 (condo)

$300,000 (townhome)
$450,000 (single-family)

$320,000 (condo)

$220,000 (condo)

$320,000 (single-family)
$480,000 (single-family)

$350,000 (condo)

$230,000 (condo)

$340,000 (townhome)
$490,000 (single-family)

$360,000 (condo)



City

Texarkana, TX

Dallas, TX

Greenville/Columbia,
SC

Charleston, SC

Housing Category Average Monthly Rent Median Purchase Price

Workforce
Housing

Starter Homes
Move-Up Buyer
Empty Nester

Workforce
Housing

Starter Homes
Move-Up Buyer
Empty Nester
Workforce
Housing

Starter Homes

Move-Up Buyer
Empty Nester

Workforce
Housing

Starter Homes

Move-Up Buyer

Empty Nester

$800 (1-bed apt)

$1,000 (2-bed apt)

$1,300 (3-bed home)

$900 (2-bed apt)

$1,350 (1-bed apt)

$1,700 (2-bed apt)
$2,200 (3-bed home)

$1,500 (2-bed apt)

$1,400 (1-bed apt)

$1,600 (2-bed apt)

$2,000 (3-bed home)

$1,500 (2-bed apt)

$1,900 (1-bed apt)

$2,100 (2-bed apt)

$2,600 (3-bed home)

$2,000 (2-bed apt)

$130,000 (small home)

$190,000 (single-family)
$340,000 (single-family)

$240,000 (small home)

$210,000 (condo)

$300,000 (townhome)
$450,000 (single-family)

$320,000 (condo)

$250,000 (condo)

$350,000 (townhome/single-
family)

$450,000 (single-family)

$300,000 (condo)

$500,000 (condo)

$650,000 (townhome/single-
family)
$800,000 (single-family)

$550,000 (condo)



Notes (with sources):

San Francisco, CA: Rents ~$3,400-$3,600 overall (1-bed ~$3,416); median home ~$1.3M-
$1.5M (RentCafe Nov 2025; Redfin/Zillow late 2025).

Orlando, FL: Rents ~$1,500-$1,800 (1-bed ~$1,600); median home ~$400K-$420K
(RentCafe/ApartmentList Dec 2025; Redfin/Zillow 2025).

Reno, NV: Rents ~$1,400-$1,700 (1-bed ~$1,500); median home ~$530K-$550K
(RentCafe/Zillow 2025; Redfin 2025).

Salt Lake City, UT: Rents ~$1,500-$1,600 (1-bed ~$1,450); median home ~$570K-$580K
(RentCafe 2025; Zillow/Redfin 2025).

Texarkana, TX: Rents ~$800-$900; median home ~$190K-$210K (Apartments.com/Redfin
2025; Zillow 2025).

Dallas, TX: Rents ~$1,500-$1,600 (1-bed ~$1,500); median home ~$400K-$435K (RentCafe
Dec 2025; Redfin/Zillow 2025).

Greenville/Columbia, SC: Rents ~$1,400-$1,600 inland (1-bed ~$1,400); median home
~$350K-$370K (RentCafe/Redfin 2025).

Charleston, SC: Rents ~$1,900-$2,100 coastal; median home ~$600K-$650K (RentCafe
Nov 2025; Redfin/Zillow 2025).

South Carolina statewide: Median home ~$380K-$385K; average rents ~$1,400-$1,600
(Redfin/Zillow late 2025). Prices vary significantly by location; coastal areas like Charleston
are more expensive.



TECH HUB_S-l Benefits

e OF DE@sSignation
Summer 2024 Update

A Tech Hubs Designation is an endorsement of a region’s plans to supercharge
their respective technological industry to create jobs and strengthen U.S. economic
and national security.

The Tech Hubs Program is partnering with departments and agencies from across
the federal government to offer support and benefits to all 31 Tech Hubs Designees.
These include:

Support for Good Jobs

# Competitive Advantage in the Good Jobs Challenge Competition: Recognizing Tech
Hubs’ potential for creating new good jobs, applicants to the U.S. Economic Development
Administration’s (EDA’s) Good Jobs Challenge (GJC) competition that propose sectoral

“TECH HUBS are partnerships affiliated with a Tech Hub will be given additional points during merit review
supercharging our and consideration in the overall portfolio selection.
existing innovation

foundations, bringing

together our premier
research institutions

Access to Capital and Markets

with world class # Enhanced Global Market Access: Tech Hub companies will receive technical assistance in
companies to create accessing loan and insurance products from the Export-Import Bank of the United States
good-paying jobs (EXIM), including one-on-one consultations to leverage these products, and will benefit from
in these communities, marketing opportunities including visibility at the EXIM Annual Conference — all facilitating
and ensuring the global reach of Tech Hubs’ manufactured products.

the technological

advances that # Strategic Networking with Capital Providers: The U.S. Department of Commerce (DOC)

define the next is partnering with the Special Competitive Studies Project to host a summer convening
century are made in Washington, DC to allow Tech Hubs to engage directly with a diverse array of capital
in communities providers, elevate Tech Hubs’ investment opportunities, and facilitate complementary
across America.” Federal and private sector investments as part of a series of engagements between Tech
Gina Raimondo Hubs and capital providers.

US. Secretary of Commerce # Convening Technology and Commercialization Leaders: DOC is partnering with the

U.S. National Science Foundation to convene Tech Hubs leaders in December 2024
alongside other federal grantees, policymakers, innovation ecosystem leaders, business
and industry leaders, and other relevant stakeholders to facilitate collaboration, potential
public and private funding opportunities, and showcase the value of federal technology
and innovation investments.

# Centralized Follow-on Funding Information: EDA will offer Tech Hubs a robust Capital
Database that aggregates information about public and private sector funding opportunities
relevant to Tech Hubs’ capital-raising goals and initiatives.
continues

Learn more about the Tech Hubs Program at TechHubs.gov
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Summer 2024 Update continued

# Acquisition Opportunities for National Security Technologies: The U.S. Department of
Defense’s (DOD’s) Defense Innovation Unit (DIU) will offer Tech Hubs a better understanding
of the national security technology needs relevant to the Tech Hub and will share
opportunities to compete for DIU funding.

# Scaled Critical Technology Production: DOD’s Office of Strategic Capital (OSC) will
co-facilitate roundtable discussions with capital providers and other industry participants,
co-host webinars and conferences on OSC programs and associated DOD priorities, and
highlight Tech Hubs in overlapping technology priorities through OSC program-related

initiatives. OSC and EDA will share insights with Tech Hubs on technology development and
market outlooks.

Expert Assistance for Risk Mitigation

# Enhanced Security Tools: The U.S. Department of Homeland Security’s Cybersecurity
and Infrastructure Security Agency (CISA) will provide Tech Hubs access to regional risk
assessments, technical assistance, and coordinated introductions to CISA regional leaders,
enhancing the security of their technology assets and investments.

Partnership in the Clean Energy Transition

# Accelerating Energy Transition Technologies: The Tech Hubs Program is partnering
with the Office of the Under Secretary for Infrastructure at the U.S. Department of Energy
(DOE) to offer technical assistance and technology demonstration opportunities to

Tech Hubs and DOE-funded projects that are advancing technologies relevant to the
transition to clean energy.

Learn more about the Tech Hubs Program at TechHubs.gov



http://TechHubs.gov

TECH HUB_S-l Benefits

e OF DE@SIgNation
Fall 2023 Announcement

Follow-on Funding

# Tech Hubs Designees can apply directly for future Tech Hubs implementation funding.

# Tech Hubs Designees will be given preference for the Build to Scale program.

# Distressed communities within Tech Hubs regions will be given higher consideration
for other relevant Economic Development Administration funding opportunities.

# The U.S. Department of Treasury’s State Small Business Credit Initiative (SSBCI) will convene
and match Tech Hubs with SSBCI capital programs in relevant states.

Branding and Technical Assistance

# Tech Hubs Designees will be invited to a Community of Practice to engage with other
Designees around the country.

# Tech Hubs Designees will have access to exclusive Tech Hubs branding and media
promotion materials.

# The U.S. Department of Agriculture (USDA) will work with Tech Hubs to identify relevant
USDA Rural Development programs and networks that could help ensure rural communities
can benefit from and engage with Tech Hubs.

# USDA will work with Tech Hubs to identify any relevant rural electric cooperatives that could
help provide reliable, affordable energy and broadband access in their regions as needed.

# The U.S. Department of Housing and Urban Development will help Tech Hubs Designees
identify relevant resources, data, and best practices to support long-term housing
planning as they prepare their Phase 2 applications, including through a webinar series.

# The U.S. Small Business Administration will provide technical assistance for the Small
Business Investment Company (SBIC) program to increase private investment in Tech
Hubs-located small businesses, convene SBIC funds with Tech Hubs leaders, and facilitate
connections for Tech Hubs with the Small Business Innovation Research (SBIR) ecosystem.

# The U.S. Department of Transportation will provide technical assistance and strategic
guidance for relevant grant programs.

Foreign Direct Investment

# Tech Hubs Designees will have a dedicated presence at the SelectUSA Investment
Summit Exhibition Hall in June 2024.

# Tech Hubs Designees will be invited to webinars to increase FDI interest in Tech Hubs and
create new opportunities to showcase their regions for international business investment.

Intellectual Property Guidance

# The U.S. Patent and Trademark Office (USPTO) will identify a Tech Hubs Ambassador
and highlight Tech Hubs Designees at regional USPTO events.
# USPTO will provide Tech Hubs Designees strategic guidance and technical assistance on IP.

Export Assistance

# U.S. Export Assistance Centers will pilot select Tech Hubs Trade Specialists to serve as export
assistance navigators and offer a global resilience stress test for each Tech Hubs Designee.

Learn more about the Tech Hubs Program at TechHubs.gov
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TAC Labor Study 75 Mile for 1oT SOC Codes

SOC Code Occupation Estimated Midpoint Nat Mean Hourly | Nat Mean Annual TexAmerica Texarkana MSA Delta SOC Notes
Headcount Range Headcount ($) ($) Laborshed - 75 Mi| Mean Annual (S)
Employment
11-2021 Marketing Managers 10-15 125 S 51.71 $ 107,560.00 451 S 125,200.00 439
11-2022 Sales Managers 15-20 17.5 S 65.83 S 136,920.00 1273 S 127,900.00 1256
Administrative Services Mapped from 11-
11-3011 Managers 5-8 6.5 S 55.52 $ 115,480.00 573 S 105,100.00 567 3011 to 11-3012
Computer and
Information Systems
11-3021 Managers 2-3 2.5 S 57.87 §$ 120,370.00 787 S 135,500.00 785
11-3031 Financial Managers 8-12 10 S 56.89 $ 118,330.00 1709 S 131,500.00 1699
Industrial Production
11-3051 Managers 5-8 6.5 S 53.13 $ 110,510.00 964 S 126,900.00 958
Transportation, Storage,
and Distribution
11-3071 Managers 3-5 4 S 46.30 $ 96,310.00 556 S 96,600.00 552
Human Resources
11-3121 Managers 5-7 6 S 53.72 $ 111,740.00 391 S 115,700.00 385
11-9021 Construction Managers 2-3 2.5 S 4340 S 90,260.00 1767 S 102,900.00 1765
General and Operations
11-1021 Managers 15-20 17.5 S 57.60 $ 119,810.00 10758 S 106,600.00 10741
Buyers and Purchasing
13-1020 Agents 20-25 22.5 S 2937 S 61,090.00 314 S 70,700.00 292
Human Resources
13-1071 Specialists 25-30 27.5 S 2898 S 60,280.00 1806 S 64,400.00 1779
13-1081 Logisticians 5-8 6.5 S 3520 $ 73,220.00 515 S 81,900.00 509
13-1111 Management Analysts 15-20 17.5 S 50.12 $ 104,250.00 1221 S 93,800.00 1204
Market Research
Analysts and Marketing
13-1161  Specialists 40-50 45 S 2526 S 52,550.00 1403 S 61,700.00 1358
Project Management Mapped from 13-
13-1198 Specialists 30-35 32.5 S 3821 S 79,470.00 1881 S 86,000.00 1849 1198 to 13-1082
Accountants and
13-2011 Auditors 25-30 27.5 S 35.17 S 73,160.00 3238 S 77,300.00 3211
Computer Systems
15-1211  Analysts 20-25 22.5 S 43.81 $ 91,110.00 698 S 91,600.00 676
Information Security
15-1212  Analysts 10-15 12.5 S 43.83 §$ 91,170.00 188 S 99,300.00 176
Computer User Support
15-1232  Specialists 40-45 42.5 S 23.87 S 49,640.00 1153 S 54,300.00 1111
Computer Network
15-1241  Architects 8-12 10 S 5540 $ 115,230.00 194 S 116,800.00 184
Network and Computer
15-1244  Systems Administrators 6-8 7 S 37.15 S 77,280.00 524 S 86,100.00 517
15-1251 Computer Programmers 30-35 325 S 43.16 S 89,760.00 210 S 92,700.00 178
Confidential 12/29/2025
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TAC Labor Study 75 Mile for 1oT SOC Codes

SOC Code Occupation Estimated Midpoint Nat Mean Hourly | Nat Mean Annual TexAmerica Texarkana MSA Delta SOC Notes
Headcount Range Headcount ($) ($) Laborshed - 75 Mi| Mean Annual (S)
Employment
15-1252  Software Developers 15-25 20 S 52,75 $ 109,730.00 1281 S 122,600.00 1261
Computer Occupations,
15-1299  All Other 30-37 33.5 S 4483 $ 93,250.00 868 S 104,000.00 835
Computer Hardware
17-2061 Engineers 5-10 7.5 S 46.83 $ 97,400.00 40 S 107,600.00 33
17-2071  Electrical Engineers 14-20 17 S 4882 S 101,550.00 321 S 108,700.00 304
17-2081 Environmental Engineers 3-5 4 S 51.17 §$ 106,440.00 61 S 105,400.00 57
17-2112  Industrial Engineers 20-30 25 S 40.87 $ 85,020.00 761 S 103,500.00 736
17-2131 Materials Engineers 3-5 4 S 58.22 § 121,100.00 36 S 107,400.00 32
17-2141 Mechanical Engineers 4-6 5 S 42.00 $ 87,360.00 487 S 101,000.00 482
17-2199 Engineers, All Other 1-2 1.5 S 5474 $ 113,860.00 687 S 101,900.00 686
Electrical and Electronics
17-3023  Engineering Technicians 8-12 10 S 3214 S 66,850.00 204 S 71,900.00 194
19-4031 Chemical Technicians 3-5 4 S 2545 S 52,940.00 212 S 63,700.00 208
33-9032  Security Guards 8-10 9 S 1578 §$ 32,830.00 2298 S 37,200.00 2289
Sales Representatives of
41-3091  Services 250-300 275 S 27.88 S 57,990.00 1969 S 62,400.00 1694
Sales Representatives,
Wholesale and
41-4011 Manufacturing 300-350 325 S 46.48 $ 96,690.00 551 S 102,100.00 226
First-Line Supervisors of
Office and
Administrative Support
43-1011 Workers 30-35 325 S 2794 S 58,100.00 4449 S 59,500.00 4417
Bookkeeping,
Accounting, and Auditing
43-3031 Clerks 25-30 27.5 S 19.43 $ 40,410.00 4464 S 46,300.00 4437
Customer Service
43-4051 Representatives 350-400 375 S 1872 $ 38,930.00 6875 S 39,200.00 6500
Receptionists and
43-4171 Information Clerks 15-20 17.5 S 1492 S 31,030.00 2676 S 32,300.00 2659
Shipping, Receiving, and
43-5071  Traffic Clerks 8-12 10 S 2063 S 42,910.00 2518 S 41,200.00 2508
Executive Secretaries
and Executive
Administrative
43-6011 Assistants 25-30 27.5 S 3463 S 72,030.00 1348 S 55,100.00 1321
43-9061 Office Clerks, General 151-182 166.5 S 14.05 $ 29,230.00 7563 S 36,200.00 7397
47-2111  Electricians 2-3 2.5 S 2291 S 47,650.00 2277 S 56,400.00 2275
Confidential 12/29/2025
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SOC Code Occupation Estimated Midpoint Nat Mean Hourly | Nat Mean Annual TexAmerica Texarkana MSA Delta SOC Notes
Headcount Range Headcount ($) ($) Laborshed - 75 Mi| Mean Annual (S)
Employment

First-Line Supervisors of
Mechanics, Installers,

49-1011 and Repairers 4-6 5 S 3283 S 68,290.00 2370 S 77,500.00 2365
Telecommunications
Equipment Installers and

49-2022 Repairers 3-4 35 S 28.12 S 58,500.00 452 S 65,300.00 449
Heating, Air
Conditioning, and

49-9021 Refrigeration Mechanics 3-4 3.5 S 23.89 S 49,680.00 1304 S 53,700.00 1301
Industrial Machinery

49-9041 Mechanics 8-12 10 S 2651 S 55,150.00 2319 S 67,800.00 2309
Maintenance and Repair

49-9071 Workers, General 14-20 17 S 20.86 S 43,400.00 5352 S 46,100.00 5335
First-Line Supervisors of
Production and

51-1011 Operating Workers 5-8 6.5 S 3053 S 63,500.00 3525 S 72,900.00 3519
Electrical, Electronic, and
Electromechanical

51-2028 Assemblers 100-140 120 S 18.41 $ 38,280.00 407 S 40,700.00 287

51-4041 Machinists 15-20 17.5 S 2553 S 53,110.00 1039 S 54,400.00 1022
Molding, Coremaking,
and Casting Machine
Setters, Operators, and

51-4072 Tenders 25-35 30 S 1531 $ 31,840.00 318 S 39,600.00 288
Inspectors, Testers,
Sorters, Samplers, and

51-9061 Weighers 37-53 45 S 2131 S 44,330.00 2262 S 51,400.00 2217
Semiconductor Still new in the BLS

51-9141 Processing Technicians 25-35 30 12 S 45,800.00 18 database
Production Workers, All

51-9199 Other 12-18 15 S 2289 S 47,610.00 1227 S 44,400.00 1212
Industrial Truck and

53-7051 Tractor Operators 10-15 125 S 2129 S 44,290.00 2969 S 44,800.00 2957
Laborers and Freight,
Stock, and Material

53-7062 Movers, Hand 20-30 25 S 1752 $ 36,430.00 8612 S 35,700.00 8587
Packers and Packagers,

53-7064 Hand 15-25 20 S 1525 $ 31,710.00 1357 S 32,200.00 1337

Confidential

12/29/2025




	_TexAmericas Center Labor Capacity Cover
	Executive_Summary_v4
	Section_1_Regional_Overview_v4
	Section_2_Project_Requirements_v4
	SECTION 2: PROJECT REQUIREMENTS & BUILDING PROGRAM
	2.1 Facility Overview
	2.2 Building Program Components
	Phase 1: Electronics Manufacturing and Assembly Operations
	Phase 2: Semiconductor and Power Module Operations
	Phase 2: Design and Administrative Functions

	2.3 Utility Requirements
	Electrical Power
	Water and Wastewater
	Natural Gas and Other Utilities

	2.4 Development Timeline and Workforce Ramp-Up
	Phased Development Approach
	Speed-to-Vertical Advantages at TexAmericas Center
	Workforce Ramp-Up Considerations

	Project Requirements Summary


	Section_3_Labor_Analysis_Part1_v4
	Section_3_Labor_Analysis_Part2_v4
	Section_4_EducationalTrainingInfrastructure_v4
	Section_5_HousingQualityOfLife_v3
	Y_Disclaimer_v1



